
City of Mission Viejo
Community Development Block Grant (CDBG)
Program Year 2016-2017
Public Service Grant Application

A. GENERAL INFORMATION

1. Legal Name of Applicant Organization: Age Well Senior Services, Inc

2. Name of Proposed Program: Case Management/In-Home Support Services

3. Application Contact Person: Linda D. Pecore, M.S.

4. Phone: (949) 855-8033

5. Mailing Address: 24300 El Toro Rd. Bldg. A, Ste. 2000, Laguna Woods, CA 92637

6. E-Mail: lpecore@myagewell.org

7. Location Where Services Will Be Provided: Within the City of Mission Viejo boundaries

8. Official Authorized to Sign Contract: Marilyn L. Ditty, D.P.A., CEO

9. Federal Tax I.D. #: 93-1163563 DUNS Number: 792315459

10. Provide a CD-ROM with a copy of the following documents:

 Proof of Tax Exempt status

 Articles of Incorporation & By-Laws
 Most recent 990 tax return filed with the IRS

 Most recent audit or A-133 Single Audit if applicable

E-MAIL ELECTRONIC VERSION OF THIS FORM TO MLINARES@CITYOFMISSIONVIEJO.ORG &
MAIL PAPER COPIES OF ALL APPLICATION MATERIALS TO:

CITY OF MISSION VIEJO
COMMUNITY DEVELOPMENT DEPT.

200 CIVIC CENTER
MISSION VIEJO, CA 92691

APPLICATION IS DUE 3 PM DECEMBER 21, 2015
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B. PROGRAM INFORMATION

1. This request is for a New or Existing program. If it is an existing program, how will services be
expanded in the City? (Be as specific as possible; attach additional pages if necessary.)
The requested funds would allow us to maintain the case management program, coordinate in-home
supportive services and provide housing assistance, with emphasis on the residents of Casa Del Sol

2. Have you previously received funding from the City of Mission Viejo CDBG Program? Yes No .
If yes, identify the year(s), amount(s), and program(s) funded. In the 2nd table below, provide the
year(s), name of agencies, program name and amount of CDBG funding received from communities
other than Mission Viejo.

Previous MV Funding Information (last 5 years)

Year MV CDBG Amount Program Name
2015-16 $5,225.00 Case Management

2014-15 $5,450.00 Case Management

2013 -14 $5,210.00 Case Management

2012 -13 $5,319.00 Case Management

2011-12 $6,265.00 Case Management

Previous Non-MV Funding Information (last 3 years)

Year Agency Program Name Grant Amount
13-16 City of Lake Forest Case Management $23,297.00

13-16 City o RSM Case Management $15,466.00

13-16 City of San Clemente Case Management $17,400.00

3. Is your agency based in the City of Mission Viejo? Yes No

5. Funding is requested under which category? (Limit one)

Elderly/Frail Elderly Services Youth Services
Physically/Developmentally Disabled Adults Crime Awareness
HIV/AIDS Services Homeless Services
Fair Housing Services Substance Abuse Services
Mental Illness Services Childcare Services
Other Public Services (Specify) ______ Health Services
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6. Provide the following proposed program budget information:

FY 2016-2017 CDBG funds requested from Mission Viejo: $6,000

Total Program budget: $250,466

Total Agency budget: $7,143,138

7. Provide the following information regarding the number of unduplicated clients to be served by the
proposed program between July 1, 2016 & June 30, 2017:
a. Total number of unduplicated clients to be served by the proposed program regardless of city of

residence: 250

b. Of the number listed above in “a”, what is the total number of unduplicated Mission Viejo
clients to be served? 35

c. Of the total Mission Viejo residents to be served listed above in “b”, how many will be assisted
with CDBG funds? 35

8. Can you provide documentation verifying the following:

 Program applicant/client household income? Yes No

 Program applicant/client race and ethnicity? Yes No

9. All CDBG-funded activities must meet a HUD Objective and Outcome.

Objectives: Select one HUD objective that best applies to the proposed program:
Suitable Living Environment – The activity is designed to benefit community, families, or
individuals by addressing issues in their living environment.
Decent Housing – The activity is designed to cover a wide range of housing opportunities that
meet an individual family or community need.
Creating Economic Opportunities – The activity will generate economic development,
commercial revitalization, or job creation.

Outcomes: Select one HUD outcome that best applies to the proposed program:
Availability/Accessibility – The activity makes services, infrastructure, housing or shelter
available/accessible to low and moderate-income persons, including individuals with disabilities.
Affordability – The activity provides affordability in a variety of ways for low and moderate-
income persons, including creation or maintenance of affordable housing, basic infrastructure
hook-ups, or services.
Sustainability (promoting livable & viable communities) – The activity aims to improve the
community or neighborhoods, helps to make them livable or viable by providing benefits to low
and moderate-income persons, or by removing/eliminating slums/blighted areas.

10. In any of the past three years has your agency expended more than $750,000 in cumulative federal
funds during one fiscal year? Yes No

If yes, did your agency prepare a Single Audit compliant with OMB Circular A-133? Yes No If
yes, provide a copy of most recently completed Single Audit. If no, explain why a Single Audit was
not prepared.
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11. Please complete the budget proposal provided as Attachment A of this application.

12. Narratives: Please provide the following information. (NOTE: Your responses are limited to 1,000
characters per question. Narratives beyond this limit may be deleted during final production of your
application for presentation to commissions and the City Council):

a) Identify the nature and extent of the community need to be addressed by the proposed
program/service. Provide data that supports the unmet demand for the proposed service in
Mission Viejo. According to the 2010 U/S Census Bureau, there are 13,529 seniors (14.5%) age of 65+

living in Mission Viejo. Twenty-Nine (29) of these residents have requested case management,
coordination of needed services in the home. The following characteristics are the make-up of the current
29 case management participants as of November 30, 2015: males, 10; females, 19; income <$52,500, 29;
disabled, 8; high nutritional risk, 23; female head of house hold, 10; lives alone, 16; instrumental activities
of daily living > or equal to 6, 14; ethnicity; non-minority (white), 26; Asian, 1; Hispanic-White, 2; age 65-
74, 6; 75-84, 7; and age 85+, 16. In addition, the spouse is the primary caregiver of most of our elderly
participants living in Mission Viejo. Without supportive services, the caregiver's health also becomes a
concern.

b) Describe the proposed program/service. Include information on how the program/service will
address the specific community need. Specific activities to be undertaken, the average amount
or length of service will be provided, and the expected outcome of the program/service: The

Case Management (CM) program is the thread that weaves through AWSS' core programs enabling the
seniors and frail populations to remain independent within their community. The CM program is
dedicated to preserving the senior's independence and dignity by offering integrated services and by
coordinating resources within the community. Based on an individual's need, the CM assesses, develops
and implements care plans, coordinates, monitors, and evaluates options to meet a person's needs
through available resources at minimal or no cost to the senior: a hearing impaired, portable phone; in-
home supportive services; home-delivered meals; and a podiatrist to do a home visit. The CM may
suggest and assist Mission Viejo residents complete the following applications: Medi-Cal for Supplemental
Security Income; Change-a-Life Grant for dental work or proper fitting of dentures; and scholarship for
Life Alert through Home Alone Connections. Most residents remain on the program for 6-12 months.

c) Describe your organization detailing professional qualifications to carry out the proposed
program. List all appropriate credentials (if applicable) and related experience. Also discuss
organization resources (e.g., facilities, materials, etc.) that are available to provide services.
AWSS is a 501 (c) (3) Public Benefit Corporation and is the designated contractor for Title III-C Nutritional
Services and Title III-B Social Services in south Orange County. The mission is to provide resources for
older adults to promote their vitality and support their independence. CEO, CFO, and COO have 80 years
of combined experience with AWSS. Lauren Freeman, MSW, CMC is the onsite Case Manager at the
Norman P. Murray Community/Senior Center and provides case management, in-home support services,
and referrals to residents of Mission Viejo. She assists consumers in completing applications: Medi-Cal for
Supplemental Security Income (SSI); Change-a-Life Foundation (CALF) one-time-only grants for dental
work or proper fitting of dentures. MV residents in the CDBG Case Management Program are eligible to
participate in Emergency Fund Assistance Grants from SCAN and CALF's organizational grant, for durable
medical equipment, emergency response systems, food and gas cards/vouchers, etc.

d) Describe the organization’s capacity to implement the program and meet projected service
goals. AWSS has continued as the provider for the Title III programs in South Orange County for 40 years
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and has built or participated in the development/construction of seven senior centers in this region. We
have an excellent track record of proven administrative policies and procedures, and finance and
accounting practices. Additionally, ongoing formal and informal partnerships have been established to
promote healthy aging and empower seniors/elderly to improve their quality of life. AWSS has 101
professional staff and over 750 volunteers. Administrative staff: CEO, D.P.A.; CFO; COO; Director of
Programs; Human Resources Director, and other support staff. Staff "out in the field": R.N. and MSW Case
Managers: Program Director, MSWs, PT, OT, and RN for adult day services; Registered Dietitian; Site
Managers, and Meals-on-Wheels Managers at 10 locations. These individuals have certificates in
Gerontology, a comparable degree and/or have years of experience in the Gerontology field.

e) Provide specific information on how CDBG funds awarded to the program will be used (e.g.,
program staff, office supplies, food costs)? Also include information regarding the percentage of
agency resources utilized for fundraising and agency management. Total funding required for the

project for FY 2016-2017 is $250,466. To suplement funding for the case manager position and in-home
support services, we anticipate leveraging funding of $126,895 from the County of Orange Office on Aging
Title III-B and fundraising/grants of $83,571. Due to recent government and grant funding reductions, the
program will average 34-36 residents; $6,000 from the City of Mission Viejo would enable us to assist 35
elderly residents in need at a critical time in their lives and would be used for direct services with
administrative and fundraising costs being absorbed through use of existing resources. AWSS receives
donations from particip;ants and families, fundraising campaigns, and donations from private citizens and
community leaders. AWSS will continue to request grants and awards from corporaqtions and
foundations. Percentage of agency recources: Fundraising: 5%, Administrative: 5%.

f) What is the alternative plan if the City of Mission Viejo does not grant funds or if funding is
provided at a lower level than requested? Based on AWSS 3-year Strategic Plan (2015-2018) effective

July 1, 2015, the organization with the assistance of its board of directors continues to: 1) increase
volunteer engagement in fundraising activities to identify, qualify, cultivate, and solicit major gift
prospects and donors: 2) direct solicitation toward community residents where senior services are
provided; and 3) focus marketing and communications to further develop public awareness of senior care
and how AWSS provides solutions and successful outcomes through quality programs and services. AWSS
continues to implement its Fund Development Plan to ensure the organization's ongoing operational
needs and to build an endowment fund, ensuring the long-range goals of the organization. The key
elements of the plan are; 1) Major Gifts and Individual Giving, 2) Planned and Deferred Giving, 3) Grants
and Foundation Support, 4) Corporate Giving, and 5) Special Events.
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C. CERTIFICATION

1. I hereby certify that, if funds are granted from the City of Mission Viejo to our organization, they will
be used to only benefit lower income residents of Mission Viejo. We understand that funding is
provided on a reimbursable basis only, that proof of liability insurance will be required, and that our
formal agreement with the City will define other reporting and programmatic requirements.

2. No federal appropriated funds have been paid or will be paid, by or on behalf of the grantee, to any
person for influencing or attempting to influence an officer or employee of any agency, a member of
Congress, an officer or employee of Congress, or an employee of a Member of Congress in
connection with the awarding of any Federal contract, the making of any Federal grant, the making
of any Federal loan, the entering into of any cooperative agreement, and the extension,
continuation, renewal, amendment, or modification of any federal contract, grant, loan, or,
cooperative agreement.

3. If any funds other than federal appropriated funds have been paid or will be paid to any person for
influencing or attempting to influence an officer or employee of any agency, a member of Congress
in connection with this federal contract, grant, loan, or cooperative agreement, it will complete and
submit Standard Form-LLL, "Disclosure Form to Report Lobbying", in accordance with its
instructions.

Name: Daniel C. Palumbo

Title: COO

Signature: _ORIGINAL SIGNATURE ON FILE______ Date: 12/17/2015
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CDBG PUBLIC SERVICES AND GRANTS APPLICATION
ATTACHMENT A

Proposed Budget

Organization: Agewell Senior Services, Inc.

Program: Case Management/In-Home Support Services

EXPENDITURES

CATEGORY
MISSION VIEJO
CDBG FUNDS

OTHER SOURCES
(Specify Amount)

TOTAL BUDGET

Administration Salaries &
Benefits

Program Salaries & Benefits $6,000.00 $184,915.00 $190,915.00

Program Supplies $1,273.00 $1,273.00

Facilities (Specify)

Communications

Insurance

Utilities $1,062.00 $1,062.00

Professional Services (Specify)

Contracted
$50,260.00 $50,260.00

Other (Please specify) Travel &

Meals
$1,099.00 $1,099.00

Other (Please specify)

Conferences/Meetings
$592.00 $592.00

Other (Please specify)

Audit/Payroll Processing
$5,265.00 $5,265.00

TOTAL $6,000.00 $244,466.00 $250,466.00

REVENUES

Source (Specify)
OTHER SOURCES
(Specify Amount)

Is Source Secured via
Contract?

Source: CBDG $19,000.00 Yes No

Source: City of Dana Point $15,000.00 Yes No

Source: Title IIIB Case Management $126,895.00 Yes No

Source: Fundraising/Grants $83,571.00 Yes No

Source: Yes No

TOTAL $244,466.00

G:\CD\WP\Cdbg\2016-2017 Main Files\Public Service Grants\2016-2017 CDBG PSG Application.Docx
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INDEPENDENT AUDITOR’S REPORT 
 

The Board of Directors 

Age Well Senior Services, Inc. 

 

Report on the Financial Statements 

 

We have audited the accompanying financial statements of Age Well Senior Service, Inc. (the 

“Organization”), which comprise the statement of financial position as of June 30, 2015, and the 

related statements of activities, functional expenses, and cash flows for the year then ended and 

the related notes to the financial statements.  

 

Management’s Responsibility for the Financial Statements 

 

Management is responsible for the preparation and fair presentation of these financial statements 

in accordance with accounting principles generally accepted in the United States of America; this 

includes the design, implementation, and maintenance of internal control relevant to the 

preparation and fair presentation of financial statements that are free from material misstatement, 

whether due to fraud or error. 

 

Auditor’s Responsibility 

 

Our responsibility is to express an opinion on these financial statements based on our audit. We 

conducted our audit in accordance with auditing standards generally accepted in the United 

States of America and the standards applicable to financial audits contained in Government 

Auditing Standards, issued by the Comptroller General of the United States. Those standards 

require that we plan and perform the audit to obtain reasonable assurance about whether the 

financial statements are free from material misstatement.  

 

An audit involves performing procedures to obtain audit evidence about the amounts and 

disclosures in the financial statements. The procedures selected depend on the auditor’s 

judgment, including the assessment of the risks of material misstatement of the financial 

statements, whether due to fraud or error. In making those risk assessments, the auditor considers 

internal control relevant to the entity’s preparation and fair presentation of the financial 

statements in order to design audit procedures that are appropriate in the circumstances, but not 

for the purpose of expressing an opinion on the effectiveness of the entity’s internal control. 

Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness 

of accounting policies used and the reasonableness of significant accounting estimates made by 

management, as well as evaluating the overall presentation of the financial statements.  

 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a 

basis for our audit opinion. 

 

 



 

INDEPENDENT AUDITOR’S REPORT 

(Continued) 

 

Opinion 
 

In our opinion, the financial statements referred to above present fairly, in all material respects, the 

financial position of the Organization as of June 30, 2015, and the changes in its net assets and its cash 

flows for the year then ended in accordance with accounting principles generally accepted in the United 

States of America. 
 

Other Matters 
 

Other Information 
 

Our audit was conducted for the purpose of forming an opinion on the financial statements as a whole. 

The accompanying Schedule of Expenditures of Federal Awards is presented for purposes of additional 

analysis as required by the U.S. Office of Management and Budget Circular A-133, Audits of States, 

Local Governments, and Non-Profit Organizations, and is not a required part of the financial statements. 

Such information is the responsibility of management and was derived from and relates directly to the 

underlying accounting and other records used to prepare the financial statements. The information has 

been subjected to the auditing procedures applied in the audit of the financial statements and certain 

additional procedures, including comparing and reconciling such information directly to the underlying 

accounting and other records used to prepare the financial statements or to the financial statements 

themselves, and other additional procedures in accordance with auditing standards generally accepted in 

the United States of America. In our opinion, the Schedule of Expenditures of Federal Awards is fairly 

stated in all material respects in relation to the financial statements as a whole.  
 

Other Reporting Required by Government Auditing Standards  
 

In accordance with Government Auditing Standards, we have also issued our report dated October 1, 

2015 on our consideration of the Organization’s internal control over financial reporting and on our tests 

of its compliance with certain provisions of laws, regulations, contracts and grant agreements, and other 

matters. The purpose of that report is to describe the scope of our testing of internal control over 

financial reporting and compliance and the results of that testing, and not to provide an opinion on the 

internal control over financial reporting or on compliance. That report is an integral part of an audit 

performed in accordance with Government Auditing Standards in considering the Organization’s 

internal control over financial reporting and compliance. 
 

Report on Summarized Comparative Information  
 

We have previously audited the Organization’s financial statements, and we expressed an unmodified 

audit opinion on those audited financial statements in our report dated November 17, 2014. In our 

opinion, the summarized comparative information presented herein as of and for the year ended June 30, 

2014 is consistent, in all material respects, with the audited financial statements from which it has been 

derived. 

 

  

October 1, 2015 

 

Kushner, Smith, Joanou, and Gregson, LLP 

100 Spectrum Center Drive, Suite 1000, Irvine, California 92618 
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AGE WELL SENIOR SERVICES, INC. 

 

Statements of Financial Position 

June 30, 2015 

(with Summarized Comparative Information as of June 30, 2014) 

 

 

(Statements of financial position continued on the following page) 

Temporarily Permanently 2015 2014

Unrestricted Restricted Restricted Total Total

Current assets:

Cash and cash equivalents $ 255,695 $ --                  $ --                   $ 255,695       $ 272,600       

Accounts receivable 813,697 --                  --                   813,697       930,878       

Contributions receivable (Notes 2 and 3) --                   1,346,560 --                   1,346,560    175,001       

Inventory 1,000 --                  --                   1,000           1,000           

Total current assets 1,070,392      1,346,560     --                   2,416,952    1,379,479    

Property and equipment, net (Note 4) 1,296,574      --                  --                   1,296,574    1,327,412    

Other long-term assets:

Deposits 20,461           --                  --                   20,461         20,461         

Contributions receivable (Notes 2 and 3) --                   178,168        --                   178,168       194,796       

Charitable remainder trusts (Notes 2 and 5) --                   210,000        --                   210,000       254,427       

Endowment (Notes 2 and 6) --                   --                  340,907        340,907       383,726       

Total other assets 20,461           388,168        340,907        749,536       853,410       

Total assets $ 2,387,427      $ 1,734,728     $ 340,907        $ 4,463,062    $ 3,560,301    
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AGE WELL SENIOR SERVICES, INC. 

 

Statements of Financial Position 

(Continued) 

June 30, 2015 

(with Summarized Comparative Information as of June 30, 2014) 

 

 

See accompanying notes to financial statements 

Temporarily Permanently 2015 2014

Unrestricted Restricted Restricted Total Total

Current liabilities:

Accounts payable $ 897,256       $ --                $ --                 $ 897,256       $ 800,822       

Accrued expenses (Note 7) 496,786       --                --                 496,786       428,853       

Current portion of long-term debt (Note 9) 21,536         --                --                 21,536         20,084         

Deferred revenue 50,000         --                --                 50,000         --                 

Total current liabilities 1,465,578    --                --                 1,465,578    1,249,759    

Long-term liabilities:

Line of credit (Note 8) 338,312       --                --                 338,312       109,441       

Long-term debt (Note 9) 49,997         --                --                 49,997         71,533         

Total liabilities 1,853,887    --                --                 1,853,887    1,430,733    

Commitments (Note 11)

Net assets (Note 12):

Unrestricted 533,540       --                --                 533,540       1,121,618    

Temporarily restricted --                  1,734,728   --                 1,734,728    624,224       

Permanently restricted --                  --                340,907       340,907       383,726       

Total net assets 533,540       1,734,728   340,907       2,609,175    2,129,568    

Total liabilities and net assets $ 2,387,427    $ 1,734,728   $ 340,907       $ 4,463,062    $ 3,560,301    
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AGE WELL SENIOR SERVICES, INC. 

 

Statements of Activities 

Year Ended June 30, 2015 

(with Summarized Comparative Information for the Year Ended June 30, 2014) 

 

 

(Statements of activities continued on the following page) 

Temporarily Permanently 2015 2014

Unrestricted Restricted Restricted Total Total

Public support and revenue:

Project income $ 941,562         $ --                  $ --                   $ 941,562       $ 987,238      

Fees for services 415,130         --                  --                   415,130       403,866      

Contributions 568,580         1,254,931     --                   1,823,511    1,667,467   

United Way --                   66,446          --                   66,446         70,333        

Mission Hospital 67,211           --                  --                   67,211         83,733        

Hoag Memorial Hospital Presbyterian --                   160,000        --                   160,000       143,166      

California Wellness Foundation 50,000           --                  --                   50,000         75,000        

Cambron Family Trust 210,000         --                  --                   210,000       --                 

Pioneer Fund 14,587           --                  --                   14,587         27,019        

Pacific Life --                   25,000          --                   25,000         100,000      

Rental income (Note 11) 126,000         --                  --                   126,000       127,300      

Change in value of charitable remainder 

trusts and endowments --                   (44,427)        7,181            (37,246)        104,022      

Other income 5,759             --                  --                   5,759           --                 

Total public support and revenues 2,398,829      1,461,950     7,181            3,867,960    3,789,144   

Government support and revenue:

United States Department of Agriculture 266,172 --                  --                   266,172       252,533      

State of California 597,000 --                  --                   597,000       566,194      

County of Orange 2,854,178 --                  --                   2,854,178    2,467,464   

Medi-Cal Reimbursement 525,652 --                  --                   525,652       489,290      

California Department of Education 41,474 --                  --                   41,474         47,684        

Orange County Transportation Authority 170,267 --                  --                   170,267       151,314      

City of Laguna Niguel 77,490 --                  --                   77,490         91,786        

City of Mission Viejo 51,969 --                  --                   51,969         55,598        

City of Lake Forest 48,127 --                  --                   48,127         48,398        

City of Laguna Woods 75,000 --                  --                   75,000         75,000        

City of San Clemente 80,342 --                  --                   80,342         80,024        

City of Dana Point 71,666 --                  --                   71,666         68,212        
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AGE WELL SENIOR SERVICES, INC. 

 

Statements of Activities 

(Continued) 

Year Ended June 30, 2015 

(with Summarized Comparative Information for the Year Ended June 30, 2014) 

 

 

See accompanying notes to financial statements 

Temporarily Permanently 2015 2014

Unrestricted Restricted Restricted Total Total

Government support and revenue (continued):

City of Laguna Beach 8,000 --                --                 8,000           8,000            

City of Laguna Hills 65,227 --                --                 65,227         --                  

City of Aliso Viejo 27,954 --                --                 27,954         25,793          

City of Rancho Santa Margarita 77,524 --                --                 77,524         76,233          

City of Newport Beach 16,000 --                --                 16,000         16,000          

City of San Juan Capistrano 35,133 --                --                 35,133         47,052          

Total government support and revenues 5,089,175      --                --                 5,089,175    4,566,575     

Net assets released from restrictions 401,446         (351,446)    (50,000)        --                 --                  

Total support and revenues 7,889,450      1,110,504   (42,819)        8,957,135    8,355,719     

Operating expenses:

Adult day health care centers 1,370,656 --                --                 1,370,656    1,262,329     

Congregate and home delivered meals 2,711,883 --                --                 2,711,883    2,621,791     

Transportation 2,842,000 --                --                 2,842,000    2,649,403     

Social services 253,195 --                --                 253,195       237,709        

Other support and grants 523,450 --                --                 523,450       485,740        

Corporate 402,448 --                --                 402,448       417,486        

Fundraising 374,093 --                --                 374,093       343,329        

Total operating expenses 8,477,725      --                --                 8,477,725    8,017,787     

Other income:

Gain on sale of property and equipment --                   --                --                 --                 9,000            

Interest income 197                --                --                 197              1,942            

Total other income 197                --                --                 197              10,942          

Change in net assets (588,078)       1,110,504   (42,819)        479,607       348,874        

Net assets at beginning of year 1,121,618      624,224      383,726       2,129,568    1,780,694     

Net assets at end of year $ 533,540         $ 1,734,728   $ 340,907       $ 2,609,175    $ 2,129,568     
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AGE WELL SENIOR SERVICES, INC. 

 

Statements of Functional Expenses 

Year Ended June 30, 2015 

(with Summarized Comparative Information as of June 30, 2014) 

 

See accompanying notes to financial statements 

Congregate

Adult Day and Home Other

Health Care Delivered Social Support 2015 2014

Centers Meals Transportation Services and Grants Corporate Fundraising Totals Totals

Salaries $ 683,399        $ 968,761       $ 733,837            $ 178,203      $ 213,077      $ 65,257       $ 82,124         $ 2,924,658     $ 2,666,809      

Payroll taxes and employee benefits 186,594        230,203       223,039            34,036        32,129        2,128         23,286         731,415        633,626         

Total salaries and related expenses 869,993        1,198,964    956,876            212,239      245,206      67,385       105,410       3,656,073     3,300,435      

Accounting and auditing 7,431            23,486         10,221              1,659          3,478          5,454         3,091           54,820          53,230           

Consultants 116,834        81,461         997,348            36,595        65,227        24,996       29,772         1,352,233     1,361,504      

Advertising --                  --                  --                      --                --                7,902         4,464           12,366          7,856             

Rent 27,493          17,900         11,627              --                40               161,972     --                  219,032        202,446         

Repairs and maintenance 28,955          62,419         37,815              --                39,125        4,995         78                173,387        141,735         

Insurance 10,457          --                  48,576              --                --                22,510       --                  81,543          92,126           

Office supplies 7,593            5,171           534                   231             6,492          4,110         --                  24,131          24,787           

Food 88,866          1,215,522    --                      --                --                27,206       --                  1,331,594     1,276,711      

Program supplies 31,009          53,074         65,340              592             93,380        15,875       31,744         291,014        264,367         

Vehicle operations 86,514          --                  115,596            --                5,999          239            1,305           209,653        211,574         

Fundraising --                  --                  --                      --                --                --               170,960       170,960        191,831         

Payroll services 2,626            1,364           2,654                696             781             6                221              8,348            10,620           

Telephone 6,081            25,109         3,234                --                851             --               --                  35,275          30,124           

Utilities 52,287          23,636         --                      --                --                --               --                  75,923          68,778           

Dues and subscriptions 9,354            795              554                   58               --                484            1,496           12,741          13,879           

Legal --                  --                  --                      --                --                13,649       --                  13,649          6,259             

Conferences and conventions 2,007            15                2,845                35               14,415        1,727         14,088         35,132          39,215           

Interest --                  --                  --                      --                --                11,905       --                  11,905          17,648           

Local travel 678               2,776           --                      1,090          --                --               659              5,203            5,050             

Small equipment 21,423          --                  580,463            --                9,302          --               --                  611,188        569,157         

Bad debt --                  --                  --                      --                --                --               --                  --                  35,000           

Miscellaneous 133               191              610                   --                885             4,197         10,805         16,821          18,056           

Depreciation 922               --                  7,707                --                38,269        27,836       --                  74,734          75,399           

500,663        1,512,919    1,885,124         40,956        278,244      335,063     268,683       4,821,652     4,717,352      

Total expenses $ 1,370,656     $ 2,711,883    $ 2,842,000         $ 253,195      $ 523,450      $ 402,448     $ 374,093       $ 8,477,725     $ 8,017,787      

Program Services Supporting Services
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AGE WELL SENIOR SERVICES, INC. 

 

Statements of Cash Flows 

Years Ended June 30, 2015 and 2014 
 

 

See accompanying notes to financial statements 

2015 2014

Cash flows from operating activities:

Changes in net assets $ 479,607      $ 348,874      

Adjustments to reconcile changes in net assets

to net cash (used in) operating activities:

Depreciation 74,735        75,399        

Change in value of charitable remainder trusts and endowments 37,246        (92,982)       

Realized (gain) in endowment fund --                 (11,040)       

(Gain) on disposition of property and equipment --                 (9,000)         

Changes in operating assets and liabilities:

(Increase)/decrease in accounts receivable 117,181      (207,922)     

(Increase)/decrease in contributions receivable, net (1,154,931)  (309,796)     

(Increase)/decrease in deposits --                 4,244          

(Decrease)/increase in accounts payable 96,434        (24,657)       

(Decrease)/increase in accrued expenses 67,933        43,840        

(Decrease)/increase in deferred revenue 50,000        (76,942)       

Net cash (used in) operating activities (231,795)     (259,982)     

Cash flows from investing activities:

Proceeds from endowment fund 50,000        300,000      

Purchases of property and equipment (43,897)       (8,950)         

Proceeds from disposition of property and equipment --                 9,000          

Net cash provided by investing activities 6,103          300,050      

Cash flows from financing activities:

Proceeds from (repayments of) line of credit 228,871      (27,271)       

Repayments of long-term debt (20,084)       (18,731)       

Net cash provided by (used in) financing activities 208,787      (46,002)       

Net (decrease) in cash and cash equivalents (16,905)       (5,934)         

Cash and cash equivalents, beginning of year 272,600      278,534      

Cash and cash equivalents, end of year $ 255,695      $ 272,600      

Supplemental disclosure of cash flow information:

Cash paid during the year for interest $ 11,905        $ 17,648        
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AGE WELL SENIOR SERVICES, INC. 

 

Notes to Financial Statements 

June 30, 2015 and 2014 

 

 

(Note 1 continued on the following page) 

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
 

Organization - Age Well Senior Services, Inc. (the Organization) was originally part of San 

Clemente Seniors, Inc., which was incorporated in 1975 as a private, nonprofit organization, 

exempt under the Internal Revenue Code Section 501(c)(3) and the California Revenue and 

Taxation Code. On July 1, 1995 South County Senior Services, Inc. was formed to assume most 

of the operations and some of the assets and liabilities of San Clemente Seniors, Inc. San 

Clemente Seniors, Inc. retained the operation of only the San Clemente Adult Day Health Care 

Center and all other existing programs were retained and operated by the new Organization. San 

Clemente Seniors, Inc. no longer operates as a separate entity. 
 

In January 2010, the Organization changed its name from South County Senior Services, Inc. to 

Age Well Senior Services, Inc.; however, it continues to operate under the dba of South County 

Senior Services, Inc. 
 

Age Well Senior Services, Inc. provides for the social, nutritional, cultural, health, transportation 

and educational needs of the elderly population of South Orange County. Special emphasis has 

been placed on outreach services and adult day health care. The Organization has provided 

support services on a local level that allow home-bound senior citizens to remain in their chosen 

environment as long as possible. The Organization’s senior centers operate to keep seniors well 

and to enable them to socialize and receive health benefits. 
 

The Board of Directors functions as the policy-making body and is governed by the 

Organization’s by-laws. The Organization’s Executive Director serves as the Chief Executive 

Officer. 
 

Activities - The Organization’s activities, which are in accordance with its primary purpose as 

described above, have been classified as follows: 
 

 Adult Day Health Care – Operate licensed Laguna Woods health care facility for 

health, social, nursing, and therapy assistance. Included are the drop-in program for 

the cognitively impaired and adult day health care center. 
 

 Congregate and Home Delivered Meals – Provide nutritional meals in senior centers 

and nutrition sites. Deliver nutritional meals to home-bound elderly daily. 
 

 Transportation – Provide non-emergency medical transportation for the elderly and 

services for senior centers, South County Adult Day Services, medical appointments, 

and the Cities of Laguna Niguel, Lake Forest, San Clemente, Mission Viejo, Dana 

Point and San Juan Capistrano with plans to expand to other cities in South Orange 

County. 
 

 Social Services – Contract for case management nurses and social workers to perform 

home visits and assessments of frail seniors needing more care. 
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AGE WELL SENIOR SERVICES, INC. 

 

Notes to Financial Statements 

(Continued) 

June 30, 2015 and 2014 

 

 

(Note 1 continued on the following page) 

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 
 

Activities (Continued) 
 

 Other Support and Grants – Operate two senior centers and contracts with other 

senior sites for nutritional and social services, educational classes through emeritus 

and adult education, preventative health screening, elder care, case manager nurse, 

legal and tax assistance, insurance counseling, senior support groups, Medicare 

counselors and monthly surplus commodity distributions. Emphasis is on wellness 

and maintaining independence for the elderly. 
 

 Corporate and Fundraising – Subcommittees of the general Board of Directors are 

responsible for fund raising to generate revenues and to subsidize annual operations 

are: the fund development committee and planned giving committee. These 

subcommittees are comprised of the Organization’s Board Members, professionals in 

the community and key staff. 

 

Basis of Presentation - The financial statements of the Organization have been prepared on the 

accrual basis of accounting. 
 

Net assets and revenues, expenses, gains, and losses are classified based on the existence or 

absence of donor-imposed restrictions. Accordingly, net assets of the Organization and changes 

therein are classified and reported as follows: 
 

 Unrestricted Net Assets – Net assets that are not subject to donor-imposed 

stipulations. Expenses of this fund include management and program expenses. 
 

 Temporarily Restricted Net Assets – Net assets that are subject to donor-imposed 

stipulations that require passage of time or the occurrence of a specific event.  The 

Organization’s contribution receivables are included in this net asset category until 

collected and the donor restrictions have been met.  
 

 Permanently Restricted Net Assets – Net assets subject to donor-imposed restrictions 

that require a balance to be kept in perpetuity while permitting the Organization to 

use or expend part or all of the income derived from the assets. 
 

The Organization records gifts of cash and other assets as temporarily restricted contributions if 

they are received with donor stipulations that limit the use of the donated assets. When a donor 

restriction expires, that is, when a stipulated time restriction ends or purpose restriction is 

accomplished, temporarily restricted net assets are reclassified to unrestricted net assets and 

reported in the statement of activities as net assets released from donor restrictions. Contributions 

with donor-imposed restrictions that are received and spent in the same year have been recorded 

as temporarily restricted with the corresponding amount reclassified to unrestricted net assets in 

the accompanying statement of activities. 
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AGE WELL SENIOR SERVICES, INC. 

 

Notes to Financial Statements 

(Continued) 

June 30, 2015 and 2014 

 

 

(Note 1 continued on the following page) 

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 

 

Cash and Cash Equivalents - For purposes of the statement of cash flows, the Organization 

considers highly liquid investments and investments with original maturities of three months or 

less to be cash and cash equivalents.  The Organization places its temporary cash investments 

with high credit quality financial institutions. At times such investments may be in excess of the 

Federal Deposit Insurance Corporation (FDIC) insurance limit. 

 

Property and Equipment - Property and equipment are stated at cost, or if donated, at the fair 

market value at the date of donation. The building improvements, equipment, and furniture are 

depreciated using the straight-line method over estimated useful lives of 3 to 40 years. 

 

Impairment of Long-Lived Assets and Long-Lived Assets to be Disposed of - Long-lived 

assets are reviewed for impairment whenever events or changes in circumstances indicate that 

the carrying amount of an asset may not be recoverable. Recoverability of assets to be held and 

used is measured by a comparison of the carrying amount of an asset to future net cash flows 

(undiscounted and without interest) expected to be generated by the asset. If such assets are 

considered to be impaired, the impairment to be recognized is measured by the amount by which 

the carrying amount of the assets exceed the fair value of the assets. Assets to be disposed of are 

reported at the lower of the carrying amount or fair value less costs to sell. 

 

Charitable Remainder Trusts - Contributions, including unconditional promises to give, are 

recognized as revenue in the period received. The Organization is also a beneficiary in certain 

trusts. The Organization recognizes as revenue the present value of the estimated future benefits 

to be received upon distribution of irrevocable trusts for which the Organization is beneficiary 

but is not the trustee. When these gifts are revocable in nature, they are not reflected in the 

financial statements. 

 

Contributed Services and Gifts In-Kind - Contributed services are recognized if the services 

(a) create or enhance long-lived assets or (b) require specialized skills, are provided by 

individuals possessing those skills, and would typically need to be purchased if not provided by 

donation. A substantial number of volunteers have donated significant amounts of their time and 

services in the Organization’s core activities. Only those amounts that meet the criteria above are 

recorded in the accompanying financial statements. 

 

Program Expenses - Program expenses on the statements of activities for the years ended June 

30, 2015 and 2014 include adult day health care, congregate and home delivered meals, 

transportation, social services and other support and grants totaled $7,701,184 and $7,256,972, 

respectively. 
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AGE WELL SENIOR SERVICES, INC. 

 

Notes to Financial Statements 

(Continued) 

June 30, 2015 and 2014 

 

 

 

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 

 

Compensated absences - The Organization accrues for employees’ earned but unused time off. 

 

Advertising Expense - Advertising and promotional costs are charged to operations when 

incurred. At June 30, 2015 and 2014, advertising and promotional costs totaled $12,366 and 

$7,856, respectively. 

 

Income Taxes - The Organization is exempt from Federal and state income taxes under the 

provisions of Section 501(c)(3) of the Internal Revenue Code and corresponding provisions of 

the California Revenue and Taxation Statute. However, the Organization is subject to income 

taxes on any net income that is derived from a trade or business, regularly carried on, and not in 

furtherance of the purposes for which it was granted exemption. As a matter of course, various 

taxing authorities, including the IRS, have the authority to regularly audit the Organization. 

There were no tax years open to examination by major tax jurisdictions as of June 30, 2015. 

Management believes that the Organization’s tax positions comply with applicable tax law and 

has adequately provided for these matters. 

 

The Organization has adopted the provisions of Accounting Standards Codification ("ASC") 

740-10-05 relating to accounting and reporting for uncertainty in income taxes.  For the 

Organization, these provisions could be applicable to the incurrence of any unrelated business 

income attributable to the Organization. Because of the Organization's general tax-exempt status, 

ASC 740-10-05 is not anticipated to have a material impact on the Organization's financial 

statements. 

 

Use of Estimates - The preparation of financial statements in conformity with accounting 

principles generally accepted in the United States of America requires management to make 

estimates and assumptions that affect the reported amounts of assets and liabilities at the date of 

the financial statements and the reported amounts of revenues and expenses during the reporting 

period. Actual results could differ from those estimates. 

 

Comparative Data - The financial statements include prior-year summarized comparative 

information in total, but not by net asset class.  Such information does not include sufficient 

detail to constitute a presentation in conformity with accounting principles generally accepted in 

the United States of America.  Accordingly, such information should be read in conjunction with 

the Organization’s financial statements for the year ended June 30, 2014 from which the 

summarized information was derived. 

 

Subsequent Events - The Organization evaluated subsequent events through October 1, 2015, 

the date these financial statements were issued. There were no material subsequent events that 

required recognition or additional disclosure in these financial statements.  
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AGE WELL SENIOR SERVICES, INC. 

 

Notes to Financial Statements 

(Continued) 

June 30, 2015 and 2014 

 

 

(Note 2 continued on the following page) 

NOTE 2 - FAIR VALUE MEASUREMENTS 
 

The carrying value of financial instruments in the financial statements approximates fair value. 

 

On July 1, 2008, the Organization adopted the provisions of ASC 820-10 (formerly Statement of 

Financial Accounting Standard No. 157, Fair Value Measurements), for fair value measurements 

of financial assets and financial liabilities, and for fair value measurements of non-financial 

items that are recognized and disclosed at fair value in the financial statements on a recurring 

basis. ASC 820-10 defines fair value as the price that would be received to sell an asset or paid to 

transfer a liability in an orderly transaction between market participants at the measurement date. 

 

The assets that are recorded at fair value on a recurring basis are investments and beneficial 

interest in irrevocable deferred gifts. The Organization has no financial liabilities or non-

financial items that are recorded at fair value on a recurring basis. 

 

ASC 820-10 establishes a three-level fair value hierarchy that describes the inputs that are used 

to measure the fair values of respective assets and liabilities: 

 

 Level 1:  fair values are based on quoted prices in active markets for identical assets and 

liabilities.  The Organization’s Level 1 assets include certificates of deposit with 

maturities greater than 90 days and mutual funds all held in endowments.  

 

 Level 2:  fair values are based on observable inputs that include: quoted market prices for 

similar assets or liabilities; quoted market prices that are not in an active market; or other 

inputs that are observable in the market and can be corroborated by observable market 

data for substantially the full term of the asset. The Organization does not hold any Level 

2 assets.  

 

 Level 3:  fair values are calculated by the use of pricing models and/or discounted cash 

flow methodologies, and may require significant management judgment or estimation. 

These methodologies may result in a significant portion of the fair value being derived 

from unobservable data. The Organization’s Level 3 assets include charitable remainder 

trusts and contributions receivable. 
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AGE WELL SENIOR SERVICES, INC. 

 

Notes to Financial Statements 

(Continued) 

June 30, 2015 and 2014 

 

 

(Note 2 continued on the following page) 

NOTE 2 - FAIR VALUE MEASUREMENTS (Continued) 
 

Fair value estimates are made at a specific point in time, based on available market information 

and judgments about the financial asset, including estimates of timing, amount of expected future 

cash flows, and the credit standing of the issuer. In some cases, the fair value estimates cannot be 

substantiated by comparison to independent markets. In addition, the disclosed fair values may 

not be realized in the immediate settlement of the financial asset.  In addition, the disclosed fair 

values do not reflect any premium or discount that could result from offering from sale at one 

time an entire holding of a particular financial asset. Potential taxes and other expenses that 

would be incurred in an actual sale or settlement are not reflected in amounts disclosed. 
 

The following table sets forth by level, within the fair value hierarchy, the Organization’s assets 

at fair value as of June 30, 2015 and 2014: 
 

  Assets at Fair Value as of June 30, 2015   

  Level 1   Level 2   Level 3   Total  

             

Endowment:             

 Equities and mutual funds   $ 340,907   $ --    $ --  $ 340,907  

             

Contributions receivable  --   --   1,524,728   1,524,728  

Charitable remainder trusts  --   --   210,000   210,000  

Total $ 340,907  $ --  $ 1,734,728  $ 2,075,635  

 

 
  Assets at Fair Value as of June 30, 2014   

  Level 1   Level 2   Level 3   Total  

             

Endowment:             

 Equities and mutual funds  $ 383,726   $ --    $ --  $ 383,726  

             

Contributions receivable  --   --   369,797   369,797  

Charitable remainder trusts  --   --   254,427   254,427  

Total $ 383,726  $ --  $ 624,224  $ 1,007,950  
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AGE WELL SENIOR SERVICES, INC. 

 

Notes to Financial Statements 

(Continued) 

June 30, 2015 and 2014 

 

 

 

NOTE 2 - FAIR VALUE MEASUREMENTS (Continued) 
 

Level 3 Gains and Losses 
 

The following table sets forth a summary of changes in the fair value of the Organization’s Level 

3 assets for the years ended June 30, 2015 and 2014. 

 

   Contributions Receivable  

   2015   2014  

        

Balance, beginning of year  $ 369,797  $ 60,001  

New pledges   1,252,336   450,000  

Payments received   (100,000 )  (100,000 ) 

Write-offs   --   (35,000 ) 

Change in present value discount   2,595   (5,204 ) 
        

Balance, end of year  $ 1,524,728  $ 369,797  

 

 

   Charitable Remainder Trusts  

   2015   2014  

        

Balance, beginning of year  $ 254,427  $ 217,612  

Unrealized gains   10,000   36,815  

Realized losses   (54,427 )  --  

        

Balance, end of year  $ 210,000  $ 254,427  
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AGE WELL SENIOR SERVICES, INC. 

 

Notes to Financial Statements 

(Continued) 

June 30, 2015 and 2014 

 

 

 

NOTE 3 - CONTRIBUTIONS RECEIVABLE 
 

Unconditional promises to give that are expected to be collected within one year are recorded at 

their estimated net realizable value. Unconditional promises to give that are expected to be 

collected in future years are recorded at the present value of the estimated future cash flows. The 

discounts on those amounts are computed using the three-year U.S. Treasury note rate applicable 

in the year in which the promise was made. Management believes that all contributions 

receivable are fully collectible. 

 

Included in contributions receivable at June 30, 2015 and 2014 are the following unconditional 

promises to give: 

 

  2015  2014  

Amounts due in      

 Less than one year $ 1,346,560 $ 210,001  

 One to five years  180,777  200,000  

      

  Total promises to give  1,527,337  410,001  

      

   Less: allowance for uncollectibles  --  (35,000 ) 

   Less: unamortized discount  (2,609 ) (5,204 ) 

      

 Net contributions receivable $ 1,524,728 $ 369,797  
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AGE WELL SENIOR SERVICES, INC. 

 

Notes to Financial Statements 

(Continued) 

June 30, 2015 and 2014 

 

 

 

NOTE 4 - PROPERTY AND EQUIPMENT 
 

Property and equipment at June 30, 2015 and 2014 consist of the following: 
 

  2015  2014  

 

Land $ 245,396 $ 245,396  

Buildings and improvements  1,558,046  1,558,046  

Equipment and furniture  643,604  599,706  

Vehicles  83,265  83,265  

  Total  2,530,311  2,486,413  

      

   Less:  accumulated depreciation  (1,233,737 ) (1,159,001 ) 

      

 $ 1,296,574 $ 1,327,412  

 

Depreciation expense totaled $74,735 and $75,399 for fiscal years ended June 30, 2015 and 

2014, respectively. 

 

 

NOTE 5 - CHARITABLE REMAINDER TRUSTS 

 

The Organization received donations of beneficial interests in irrevocable Charitable Remainder 

Trusts, from the Executive Director. The terms of the Trusts require annual payments to be made 

to the beneficiaries of certain percentages of the net fair market value of the Trusts’ assets. The 

remainders of the Trusts’ are to be distributed to the Organization upon the death of the 

beneficiaries. The Organization recognizes as revenue the present value of the estimated future 

benefits to be received upon distribution of the irrevocable trust for which the Organization is 

beneficiary but is not the trustee.  During the fiscal year ended June 30, 2015, one of the trusts 

was completely written off because the assets held in that trust were distributed to other 

beneficiaries.  The present value discount on the Executive Director’s trust is computed using 

4.5% (the effective interest rate on the date the irrevocable beneficial interest of the Executive 

Director’s trust was gifted to the Organization). Changes in the present value discount amount 

and overall value of Organization’s beneficial interest in the trust are recognized in the statement 

of activities. The total fair value of the Trusts as of June 30, 2015 and 2014 was $210,000 and 

$254,427, respectively. The Trusts’ net assets are reported as temporarily restricted net assets in 

the financial statements. 
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AGE WELL SENIOR SERVICES, INC. 

 

Notes to Financial Statements 

(Continued) 

June 30, 2015 and 2014 

 

 

(Note 6 continued on the following page) 

NOTE 6 - ENDOWMENT 

 

In 2008, the Organization adopted ASC 958-205 (formerly FASB Staff Position No. FAS 117-1), 

Endowments of Not-for-Profit Organizations: Net Asset Classification of Funds Subject to an 

Enacted Version of the Uniform Prudent Management of Institutional Funds Act [UPMIFA] and 

Enhanced Disclosures for All Endowment Funds (the FSP). A key component of the FSP is a 

requirement to classify the portion of a donor-restricted endowment fund that is not classified as 

permanently restricted net assets as temporarily restricted net assets until appropriated for 

expenditure. Adoption of this standard did not affect the financial position or changes in net 

assets of the Organization. 

 

The FSP provides guidance with respect to the accounting for donor-restricted endowment funds 

subject to UPMIFA, which the State of California has enacted. In addition, the FSP requires 

expanded disclosures for all endowment funds.  The Board of Directors of the Organization has 

interpreted the FSP as requiring the preservation of the purchasing power of the donor-restricted 

endowment funds, absent explicit donor stipulations to the contrary. As a result of this 

interpretation, the Organization classifies as permanently restricted net assets (1) the original 

value of the gifts donated to the endowment, (2) the original value of subsequent gifts to the 

endowment, and (3) the net income (loss) on endowment investments. In accordance with the 

FSP, the Organization considers the following factors in making a determination to appropriate 

or accumulate donor-restricted endowment funds: 

 

 The duration and preservation of the fund 

 The purposes of the Organization and the donor-restricted endowment fund 

 General economic conditions 

 The possible effect of inflation and deflation 

 The expected total return from income and the appreciation of investments 

 Other resources of the Organization 

 The investment policies of the Organization 
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Notes to Financial Statements 

(Continued) 

June 30, 2015 and 2014 

 

 

(Note 6 continued on the following page) 

NOTE 6 - ENDOWMENT (Continued) 

 

Changes in Endowment Net Assets for the Year Ending June 30, 2015 
 

     Temporarily   Permanently     
  Unrestricted   Restricted   Restricted   Total  

             

Endowment net assets, 

 July 1, 2014 $ --  $ --  $ 383,726  $ 383,726 

 

Investment income  --   --   7,181   7,181  

Appropriation of endowment 

 for operations 

 

50,000 

  

--  

 

(50,000 ) 

 

--  

Expenditure of appropriated funds  (50,000 )  --   --   (50,000 ) 

Endowment net assets, 

 June 30, 2015 $ --  $ --  $ 340,907  $ 340,907 

 

 

Changes in Endowment Net Assets for the Year Ending June 30, 2014 
 

     Temporarily   Permanently     
  Unrestricted   Restricted   Restricted   Total  

             

Endowment net assets, 

 July 1, 2013 $ --  $ --  $ 616,519  $ 616,519 

 

Investment income  --   --   67,207   67,207  

Appropriation of endowment 

 for operations 

 

300,000 

  

--  

 

(300,000 ) 

 

-- 

 

Expenditure of appropriated funds  (300,000 )  --   --   (300,000 ) 

Endowment net assets, 

 June 30, 2014 $ --  $ --  $ 383,726  $ 383,726 

 

 

 

Return Objectives and Risk Parameters 
 

The Organization has adopted investment and spending policies for endowment assets that 

provides a stream of funding for the operation and maintenance of the Florence Sylvester 

Memorial Senior Center, while maintaining the purchasing power of the endowment assets. 

Under these policies, the portfolio is to be invested with 1/3 in short term very liquid assets and 

2/3 in low risk, conservative stocks and bonds. The Organization expects its endowment funds 

over time, to provide an average rate of return of approximately 4% to 5% annually. 
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Notes to Financial Statements 

(Continued) 

June 30, 2015 and 2014 

 

 

 

NOTE 6 - ENDOWMENT (Continued) 

 

Spending Policy and How the Investment Objectives Relate to Spending Policy 

 

The Organization’s investment policy includes an endowment spending rate of 5 percent of the 

endowment funds' market value over a rolling two calendar year average. This spending rate 

constitutes the Board's annual appropriation for spending endowment earnings. This is consistent 

with the Organization’s objective to maintain the purchasing power of the endowment assets 

held in perpetuity, as well as to provide additional real growth through investment returns. 

 

The Organization withdrew a total of $50,000 and $300,000 from the endowment during the 

fiscal years ended June 30, 2015 and 2014, respectively, which exceeds the established 5 percent 

spending rate. The withdrawal was a result of sequestration cuts and a decline in private 

donations experienced by the Organization over the past two fiscal years. 

  

As stated in above, the purpose of this endowment fund is to operate and maintain the Florence 

Sylvester Memorial Senior Center. Currently the Florence Sylvester Memorial Senior Center is 

fully operational and requires funding only for day-to-day upkeep and staffing. Taking all of the 

aforementioned factors into account, the Organization believes that the $340,907 balance in the 

endowment fund at June 30, 2015 is sufficient funding to subsidize the Florence Sylvester 

Memorial Senior Center for the foreseeable future. 
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(Note 9 continued on the following page) 

NOTE 7 - ACCRUED EXPENSES 

 

Accrued expenses at June 30, 2015 and 2014 are summarized as follows: 

 

  2015  2014  

 

Salaries and benefits $ 352,855 $ 296,548  

Compensated absences  143,431  131,805  

Deposits  500  500  

 

 $ 496,786 $ 428,853  

 

 

NOTE 8 - LINE OF CREDIT 

 

The Organization has a line of credit of $500,000, which expires May 1, 2018. As of June 30, 

2015, $338,312 had been drawn on the available line. Monthly interest payments are made at the 

greater of 0.50% plus the prime rate (3.25% at June 30, 2015) or 4.25%. The line of credit is 

secured by the Organization’s real property located at 23721 Moulton Parkway Laguna Hills, CA 

92653.  

 

 

NOTE 9 - LONG TERM DEBT 

 

Long-term debt at June 30, 2015 and 2014 is summarized as follows: 

 

  2015  2014  

      

7.0% unsecured note payable to the Klaasen Family 

Trust, payable in monthly installments of $2,155, 

including interest, beginning August 1, 2003 through 

July 1, 2018. Mr. Klaasen was a former member of the 

Organization’s Board of Directors. $ 71,533 $ 91,617  

      

Less current portion  (21,536 ) (20,084 ) 

      

 $ 49,997 $ 71,533  
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(Note 11 continued on the following page) 

NOTE 9 - LONG TERM DEBT (Continued) 

 

The annual aggregate maturities of long-term debt are as follows: 

 

Years ending June 30:       

 2016   $ 21,536  

 2017    23,093  

 2018    24,762  

 2019    2,142  

      

   $ 71,533  

 

NOTE 10 - RETIREMENT PLANS 

 

The Organization has a retirement plan for employees formed under Section 403(b) of the 

Internal Revenue Code consisting of a tax-sheltered custodial account. Under the provisions of 

the Plan, employees may make voluntary contributions up to a maximum of 16 2/3% of annual 

salary. The Organization also has a retirement plan formed under section 401(k) of the Internal 

Revenue Code. Under the provisions of the Plan, employees may make voluntary contributions 

from their salary up to the maximum amount allowed by the Internal Revenue Code. For the 

years ended June 30, 2015 and 2014, no discretionary contributions were made by the 

Organization. 

 

 

NOTE 11 - LEASES 

 

The Organization leases the building for the South County Adult Day Care Center. The lease is 

currently scheduled to expire on May 31, 2016, and the Organization intends to exercise an 

option to renew the lease for a period of two years. The monthly lease payments increase on an 

annual basis and range from $18,198 to $19,683. Future minimum lease payments under 

noncancelable operating leases as of June 30, 2015 are as follows: 

 

Years ending June 30:      

 2016   $ 219,104  

 2017    227,868  

 2018    236,983  

      

   $ 683,955  
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NOTE 11 - LEASES (Continued) 

 

Rent expense totaled $219,032 and $202,446 for the years ended June 30, 2015 and 2014, 

respectively. 

 

The Organization has a sublease agreement that began in 2001, which provided rental income 

totaling $126,000 for each of the years ended June 30, 2015 and 2014. The sublease term expired 

June 1, 2015 and is now on a month-to-month basis. 

 

 

NOTE 12 - NET ASSETS 

 

During the years ended June 30, 2015 and 2014, $401,446 and $413,499, respectively, were 

released from temporary donor restrictions by incurring expenses satisfying the restricted 

purposes or by occurrence of other events specified by the donors. Amounts receivable from 

pledges or from split-interest agreements are reported as restricted until they are received. 

 

Net assets of $50,000 and $300,000 were released from the permanently restricted Endowment 

Fund during the years ended June 30, 2015 and 2014, respectively, in accordance with the 

endowment agreement (Note 6). 

 

Net assets are restricted for the following purposes at June 30: 

 

  2015  2014  

Temporarily restricted:      

 Charitable remainder trusts $ 210,000 $ 254,427  

 Contributions receivable  1,524,728  369,797  

  

 Total temporarily restricted assets $ 1,734,728 $ 624,224  

      

Permanently restricted:      

 Endowment fund $ 340,907 $ 383,726  
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REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON 

COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL 

STATEMENTS PERFORMED IN ACCORDANCE  

WITH GOVERNMENT AUDITING STANDARDS  

 

 

Independent Auditor’s Report  

 

 

The Board of Directors 

Age Well Senior Services, Inc. 

 

 

We have audited, in accordance with auditing standards generally accepted in the United States 

of America and the standards applicable to financial audits contained in Government Auditing 

Standards issued by the Comptroller General of the United States, the financial statements
 
of the 

governmental activities, the business-type activities, the aggregate discretely presented 

component units, each major fund, and the aggregate remaining fund information of Age Well 

Senior Services, Inc. (the “Organization”) as of and for the year ended June 30, 2015, and the 

related notes to the financial statements, which collectively comprise the Organization’s basic 

financial statements,
 
and have issued our report thereon dated October 1, 2015. 

 

Internal Control over Financial Reporting 

 

In planning and performing our audit of the financial statements, we considered the 

Organization’s internal control over financial reporting (internal control) to determine the audit 

procedures that are appropriate in the circumstances for the purpose of expressing our opinions 

on the financial statements, but not for the purpose of expressing an opinion on the effectiveness 

of Organization’s internal control. Accordingly, we do not express an opinion on the 

effectiveness of Organization’s internal control. 

 

A deficiency in internal control exists when the design or operation of a control does not allow 

management or employees in the normal course of performing their assigned functions, to 

prevent, or detect and correct misstatements on a timely basis. A material weakness is a 

deficiency, or a combination of deficiencies, in internal control, such that there is a reasonable 

possibility that a material misstatement of the entity’s financial statements will not be prevented, 

or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a 

combination of deficiencies, in internal control that is less severe than a material weakness, yet 

important enough to merit attention by those charged with governance. 

 



 

 

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON 

COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL 

STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING 

STANDARDS  

 

(Continued) 

 

Our consideration of internal control over financial reporting was for the limited purpose 

described in the first paragraph of this section and was not designed to identify all deficiencies in 

internal control over financial reporting that might be material weaknesses or significant 

deficiencies. Given these limitations, during our audit we did not identify any deficiencies in 

internal control over financial reporting that we consider to be material weaknesses. However, 

material weaknesses may exist that have not been identified. 

 

Compliance and Other Matters 

 

As part of obtaining reasonable assurance about whether the Organization’s financial statements 

are free from material misstatement, we performed tests of its compliance with certain provisions 

of laws, regulations, contracts, and grant agreements, noncompliance with which could have a 

direct and material effect on the determination of financial statement amounts. However, 

providing an opinion on compliance with those provisions was not an objective of our audit and, 

accordingly, we do not express such an opinion. The results of our tests disclosed no instances of 

noncompliance or other matters that are required to be reported under Government Auditing 

Standards. 

 

Purpose of this Report  

 

The purpose of this report is solely to describe the scope of our testing of internal control and 

compliance and the results of that testing, and not to provide an opinion on the effectiveness of 

the entity’s internal control or on compliance. This report is an integral part of an audit 

performed in accordance with Government Auditing Standards in considering the entity’s 

internal control and compliance. Accordingly, this communication is not suitable for any other 

purpose. 

 

  
October 1, 2015 

 

Kushner, Smith, Joanou, and Gregson, LLP 

100 Spectrum Center Drive, Suite 1000, Irvine, California 92618 
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REPORT ON COMPLIANCE FOR EACH MAJOR FEDERAL PROGRAM AND 

REPORT ON INTERNAL CONTROL OVER COMPLIANCE 

 IN ACCORDANCE WITH OMB CIRCULAR A-133  

 

 

Independent Auditor’s Report  

 

The Board of Directors 

Age Well Senior Services, Inc. 

 

Report on Compliance for Each Major Federal Program 

 

We have audited Age Well Senior Services, Inc.’s (the “Organization”) compliance with the 

types of compliance requirements described in the U.S. Office of Management and Budget 

(OMB) Circular A-133 Compliance Supplement that could have a direct and material effect on 

each of the Organization’s major federal programs for the year ended June 30, 2015. The 

Organization’s major federal programs are identified in the summary of auditor’s results section 

of the accompanying schedule of findings and questioned costs. 

 

Management’s Responsibility 
 

Management is responsible for compliance with the requirements of laws, regulations, contracts, 

and grants applicable to its federal programs.  

 

Auditor’s Responsibility 
 

Our responsibility is to express an opinion on compliance for each of the Organization’s major 

federal programs based on our audit of the types of compliance requirements referred to above. 

We conducted our audit of compliance in accordance with auditing standards generally accepted 

in the United States of America; the standards applicable to financial audits contained in 

Government Auditing Standards, issued by the Comptroller General of the United States; and 

OMB Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations. 

Those standards and OMB Circular A-133 require that we plan and perform the audit to obtain 

reasonable assurance about whether noncompliance with the types of compliance requirements 

referred to above that could have a direct and material effect on a major federal program 

occurred. An audit includes examining, on a test basis, evidence about the Organization’s 

compliance with those requirements and performing such other procedures as we considered 

necessary in the circumstances.  

 

We believe that our audit provides a reasonable basis for our opinion on compliance for each 

major federal program. However, our audit does not provide a legal determination of the 

Organization’s compliance. 

 



 

Report on Compliance for each Major Federal Program and Report on Internal Control Over  
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REPORT ON COMPLIANCE FOR EACH MAJOR FEDERAL PROGRAM AND 

REPORT ON INTERNAL CONTROL OVER COMPLIANCE 

 IN ACCORDANCE WITH OMB CIRCULAR A-133  

 

(Continued) 

 

 

Opinion on Each Major Federal Program 

 

In our opinion, the Organization complied, in all material respects, with the types of compliance 

requirements referred to above that could have a direct and material effect on each of its major 

federal programs for the year ended June 30, 2015. 

 

Report on Internal Control over Compliance 

 

Management of the Organization is responsible for establishing and maintaining effective 

internal control over compliance with the types of compliance requirements referred to above. In 

planning and performing our audit of compliance, we considered the Organization’s internal 

control over compliance with the types of requirements that could have a direct and material 

effect on each major federal program as a basis for designing auditing procedures that are 

appropriate in the circumstances for the purpose of expressing an opinion on compliance for each 

major federal program and to test and report on internal control over compliance in accordance 

with OMB Circular A-133, but not for the purpose of expressing an opinion on the effectiveness 

of internal control over compliance. Accordingly, we do not express an opinion on the 

effectiveness of the Organization’s internal control over compliance. 

 

A deficiency in internal control over compliance exists when the design or operation of a control 

over compliance does not allow management or employees, in the normal course of performing 

their assigned functions, to prevent, or detect and correct noncompliance with a type of 

compliance requirement of a federal program on a timely basis. A material weakness in internal 

control over compliance is a deficiency, or combination of deficiencies in internal control over 

compliance, such that there is a reasonable possibility that material noncompliance with a type of 

compliance requirement of a federal program will not be prevented, or detected and corrected on 

a timely basis. A significant deficiency in internal control over compliance is a deficiency, or a 

combination of deficiencies, in internal control over compliance with a type of compliance 

requirement of a federal program that is less severe than a material weakness in internal control 

over compliance, yet important enough to merit attention by those charged with governance. 

 

Our consideration of internal control over compliance was for the limited purpose described in 

the first paragraph of this section and was not designed to identify all deficiencies in internal 

control over compliance that might be material weaknesses or significant deficiencies. We did 

not identify any deficiencies in internal control over compliance that we consider to be material 

weaknesses. However, material weaknesses may exist that have not been identified.  

 



 

 

REPORT ON COMPLIANCE FOR EACH MAJOR FEDERAL PROGRAM AND 

REPORT ON INTERNAL CONTROL OVER COMPLIANCE 

 IN ACCORDANCE WITH OMB CIRCULAR A-133  

 

(Continued) 

 

 

The purpose of this report on internal control over compliance is solely to describe the scope of 

our testing of internal control over compliance and the results of that testing based on the 

requirements of OMB Circular A-133. Accordingly, this report is not suitable for any other 

purpose. 

 

  
October 1, 2015 

 

Kushner, Smith, Joanou, and Gregson, LLP 

100 Spectrum Center Drive, Suite 1000, Irvine, California 92618 
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(Schedule of Expenditures of Federal Awards and Selected State and County Awards continued on the 

following page) 

 

CFDA # Federal State*

U.S. Department of Health and Human Services

Passed through County of Orange Area Agency on Aging:

C-1 (Congregate Meals) NSIP 93.053 69,831$     --$          

C-2 (Home-Delivered Meals) NSIP 93.053 196,341     --            

266,172     --            

Passed through County of Orange Area Agency on Aging:

B - (Case Management) Title III, Part B 93.044 68,844       --            

B - (In-Home Services) Title III, Part B 93.044 63,135       --            

B - (Social Day Care) Title III, Part B 93.044 42,800       --            

B - (Transportation) Title III, Part B 93.044 79,935       --            

254,714     --            

Passed through County of Orange Area Agency on Aging:

C-1 (Congregate Meals) Title III, Part C 93.045 570,871     56,007    

C-2 (Home-Delivered Meals) Title III, Part C 93.045 483,153     58,009    

1,054,024  114,016  

Total U.S. Department of Health and Human Services 1,574,910  114,016  

U.S. Department of Transportation

Passed through County of Orange:

New Freedom Program 20.521 106,697     --            

Passed through State of California Department of Transportation:

Capital Assistance Program for Elderly Persons 20.513 597,000     --            

Total U.S. Department of Transportation 703,697     --            

Expenditures

Federal Grant / Pass - Through Grantor / Program
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CFDA # Federal State*

U.S. Department of Housing and Urban Development

Community Development Block Grant

Passed through:

City of Rancho Santa Margarita 14.218 5,120            --                

City of Mission Viejo 14.218 5,450            --                

City of San Clemente 14.218 6,000            --                

City of Lake Forest 14.218 7,085            --                

City of Newport Beach 14.218 16,000          --                

City of Laguna Hills 14.218 65,227          --                

104,882        --                

Total U.S. Department of Housing and Urban Development 104,882        --                

U.S. Department of Agriculture Food and Nutrition Services

Passed through State of California Department of Education:

Child and Adult Care Food Program 10.558 41,474          --                

Total U.S. Agriculture Food and Nutrition Services 41,474          --                

GRAND TOTALS 2,424,963$   114,016$    

Expenditures

Federal Grant / Pass - Through Grantor / Program
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NOTE 1 - BASIS OF PRESENTATION 
 

The accompanying Schedule of Expenditures of Federal Awards and Selected State and County 

Awards presents the activity of federal, selected state and county award programs of Age Well 

Senior Services, Inc. (the Organization), and therefore, does not present the financial position of 

results of operations of the Organization. The information in this schedule is presented under the 

accrual basis of accounting. Under the accrual basis of accounting, expenditures reported include 

any property or equipment acquisitions incurred under the award programs in the fiscal year. 

 

 

NOTE 2 - CONTINGENCIES 
 

Under the terms of federal, state and county grants, additional audits may be requested by the 

grantor agencies, and certain costs may be questioned as not being appropriate expenditures 

under the terms of the grants. Such audits could lead to a request for reimbursement to the 

grantor agencies. 
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(Summary of Findings and Questioned Costs continued on the following page)  

 

A. Summary of Audit Results: 

 

1. The independent auditor’s report expresses an unqualified opinion on the financial 

statements of Age Well Senior Services, Inc. 

 

2. There were no significant deficiencies relating to the audit of the financial 

statements. 

 

3. There were no instances of noncompliance material to the financial statements of 

Age Well Senior Services, Inc. disclosed during the audit. 

 

4. There were no significant deficiencies relating to the audit of the major federal 

award programs. 

 

5. The independent auditor’s report on compliance with requirements that could 

have a direct and material effect on each major program and on internal control 

over compliance in accordance with OMB Circular A-133 for Age Well Senior 

Services, Inc. expresses an unqualified opinion. 

 

6. There were no audit findings that are required to be reported in accordance with 

Section 510(a) of OMB Circular A-133. 

 

7. The programs tested as major programs include: 

 

a. Nutrition Services Incentive Program (Congregate Meals) Program – CFDA  

# 93.053 

b. Nutrition Services Incentive Program (Home-Delivered Meals) Program – 

CFDA  # 93.053 

c. Grants for Supportive Services and Senior Centers Title III, Part B (Case 

Management) Program – CFDA  # 93.044 

d. Grants for Supportive Services and Senior Centers Title III, Part B (In-Home 

Services) Program – CFDA  # 93.044 

e. Grants for Supportive Services and Senior Centers Title III, Part B (Social 

Day Care) Program – CFDA  # 93.044 

f. Grants for Supportive Services and Senior Centers Title III, Part B 

(Transportation) Program – CFDA  # 93.044 

g. Special Programs for the Aging Title III, Part C (Congregate Meals) Program 

– CFDA  # 93.045 

h. Special Programs for the Aging Title III, Part C (Home-Delivered Meals) 

Program – CFDA  # 93.045 
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8. The threshold for distinguishing types A and B programs was $300,000. 

 

9. Age Well Senior Services, Inc. was determined to be a low-risk auditee. 

 

B. Findings – Financial Statement Audit: 

 

None 

 

C. Findings and Questioned Costs – Major Federal Award Programs Audit: 

 

None 

 

D. Summary Schedule of Prior Year Findings: 

 

None 
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