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Trish Kelley Mayor of the City of Mission Viejo
Founder of Community of Character (CoC)
tkelley@cityofmissionviejo.org

Tammy Descoteaux Orange County Sheriff's Department
Crime Prevention Specialist

Chairperson,CoC Adult/Youth Committees
tdescoteaux@cityofmissionviejo.org

Elaine Portnoy Character Educator
Los Angeles Unified School District (Ret.) UCLA Extension

Vice Chairperson, CoC Adult Committee
elaineportnoy@cox.net
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~Our Vision

~Foundation of Character

- Developing Character: Getting Started
~Embedding Character into the Community
~ Growing Your Existing Program
~Measurements of Success

WWW.cityofmissionviejo.org/character



Vision — Mission Statement
-
“To create a positive environment in our
community by using a framework that
builds good character qualities and
assets, thereby making Mission Viejo a
stronger, healthier and safer

community.”



Foundation of Character
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Developing Character: Getting Started
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e Defining character: community input

£ City of Mission Vielo 9
i ) Commuity of Character

et Your Vote Count

& Submit your 10 core values
bring. mail, phone, fax, or
email (recreation@mussion-vieio. com)

1,200 words

submitted

12 Categories
Example



12 Character Traits
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Perseverance
Unity
Integrity
Service
Moral Courage

Citizenship
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July

August

September

October

November

December

Fairness
Self Control
Responsibility
Respect

Thankfulness

Caring



Getting Started
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e Defining character: community input

e Organization and process
- Volunteer Committee
- Donations

- Process



e Defining character: community input

e Organization and process

e Spreading character in the community
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Monthly Character Newsletter

Quotes
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Embeddlng Character




Embeddln Character
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City Events
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Council Chamber:
200 Civic Center
2:00 pm-4:50 pm
Ergpogy an Atle\necn watls peces famully vieusing
fibwis off characies that lusvats Wissaen Vigpe 5
12 Chwnacter Clanditin

' SERVICE

Fer o dyfomadion, eall 8703094

Character in Movies
PWilks o s

The Choeolats ety

Sunday, March 21 ¢
Mission Viejo City Hall
Comneal M\
200 Cuse Cento’

memmwrmum%
Sz of charaeton that dhatnate Piven Vige 3
12 Clwracten Clpanibties. T pcomisre filboe (6%

INTEGRITY

Fer inove dnfomation, oall ¢70-309¢

2:00 pm-4:50 pm

Enjoy an aftemoon with your
family viewing films of characte

Discussion to follow with Elaine Portno
- MA. Charscter Educator

MORAL COURAGE

Feh inoe dfomation, ol 6703096




Student Character

Mission Viejo,
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Mission Viejo Community of Character Committee Youth

Joins Newhart Middle School
Environmentally Friendly
Dry Car Wash
Saturday, April 18", 2009
Prontowash is alow pressure | 10:00 a.m. to 2 p.m.

system, which optimizes a

m n. . Sropnety deenng oon | Across from Newhart in Parking lot
SESERRe S S NS N WSS hepatvact andremove me | West of Wienerschnitzel )
iday Ny 200 |ienar "eseseta | Refreshments while you wait
S)0p.m tu 1000p m. Suggested minimum donation: $10.00
iy doseel Your contribution will go Js assisting
Newhart students
ENTRY FEE: ONLY $10.09 PER FERSOM ith clotk J school ol
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Calling all High Schoolers! |

ROCK & WALK TEEN NIGHT

7w~nofuhoolallo‘¢yl Neeod to clear your hoad with a fun night with your
*FRIENDS? * FOOD! "LOCAL BANDS! *
And 10 convince your parents, a nath iy d speaker and college student!
H 2 ”
“How to Avoid the Life of a Jellyfish

Speaker Kent Healey, co-auther of Cool Su# They Shoud Teach in School
Thursday, October 18 from §:20p.m. - 5:00p.m
Norman P, Murray Community & Sanior Center

Doors open at 8 00p m  §8 cover - bang your Student 1D
Teena will receive & Bee Copy Of Kanl's néw ook, "The One-Minute Studen!

KP3'op Vel Live Band Performances by:
o Treelish :
o Madison Seeloy 2 .

Sterling Heart
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Relatiships

mo—emmmmmno«mumtuwmlmusnnmmdt,mnay ADavidAmudlMdﬂiu‘
a mowerment launched by CASA in 2001 1 remand parents that eguant famdy Dinner Make A Differsnce! Wik there are no shver ballets — m&nm-&mwn.&oui
ey, sfisence, oge or pandar — fhe parentsl engagement fostered of e dinner talbls cam be & cmple, effective 0ol 10 help prevent ssbstnce shese m kas  Leam more at
The Nission Viejo Community of Charactes Commitiee Youth joins ADEPT. encouraging famiy members of ol ages to make fime for dinner... jngsther,
Marrh yed nearty 400 resid of all ages 2 special sventy in owr city sboet what heir disner comversation consints of  The most commen topics were “How was your daoy 7" and
“What did you do today 7" accounting ler 39 of S responses. This peoject sipports the ides Shat Lamily Srmers we great oppectimition for commanication on diflersst levels Bom casual fun 1o
social decision making Dinner is not oaly & tiese Tor parents 1o Lk their chidres, just i important it is 2 chasce Jor children 10 get 1o know Seir parents.

Listed below are ingredients to season family dinners with character and ideas to build your own recipes!

DENNER TORC IDEAS
Whax s your favorte tralt about each individsa! ot the dnner table?
What is history of your parent wigrandparenta ? Places [ived? How they met and first job? Far o nowl J mesnihe, seobe N o print o pgage
Vhat in your svorte home made dish? | i canvmiaatbn Reywet remel spvcs
L WGt i your tavore movie T What character values e expeessed? - Resivw aftar #2ch inanth
What you waulé e o do for your sext birdday ? 1 Lit v, mead engaging scemsioes.
Whiat Is your levorite placs % visit and why 7
(Hacuss snannns 0ot 10 do thugs
Wheee would be your dream glace 1o live?
What hobbies do you The and why?
What good deed did you do today?
Gaoe: List all of gy Lot Slegs Ex mthwnmk7
PWhat are qualties of 2 heathy relationshi, datng and friendship? Univealthy? 2 s penitios shod effurts
Fu.mldﬁb— il yous codit] be amything you wanted to be Muﬂdnhlﬁw’ 3 airas ol meetded irg vt
¥ you codd change one thing In the woeld, what weald it be? & at e end of ) mentha, reveew aveall
Did you see amyone that leokad like they need o friend? Wiy ? Wit did you do? Lammily cnmesrnatum o¥oits and 1eaite
What did you notice or kam abost ndsy that you would ke 10 knew mare sbose ) & repedt weery ) marrshe i o yvor il 1w
What did the air feed B when you lelt the bheuse today 7
¥hat was the nicest thing you heard someons say day?
How manry colors &id you see in cow Dower today 7 Describe I
What wan the ncent thing you did lnday? Recipe for Significance
What was the hardest thing you did today? Why? for one person wach meal Oher members we 1o
What color shoes was the school prncipal wesring today ? hmdhlhun-‘ﬁmeﬂh
I you could have & "do over™ ooy what would it be 7 icic i
o What super hero power would want to get you through the day? Why?
anlooho&xvvdmahmmlw7 Why?

CELEBRATE FAMILY DWY..EVERY DAY! m::::r::.:‘m-n...-..) today?

Whers would you rather be oo 3 Saturday afternoon’?
Family Day-A Day to Eat Dinner with Your Childeen, - wcrrhgar ot ity in 2 ieniaip?
SEPTEMBER 27, 2010. If you wees President, which wouk! you gies the Sigheat jricriy 7
g Amuwmmwmmmdp-ummcm«ywms What behavior did you observe that you would like to mode”) Aveld?
Your

-
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Rachel’s Challenge




Rachel’s Challenge




Youth Video
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Measurements of Success

o

~ Helen Putnam Award

~ Increase in Community Volunteerism

~ America’s Safest City

~ International Recognition

~ Blue Ribbon Schools

» Comments from Principals and Teachers
~Comments from Realtors



Grand Prize wi.
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Character in City Planning




Blank GAP

3

Mission Viejo

x

K_.'lﬁ_}f Developing a Community-Based Character Program Y =
e 37
Organization Name
Step 2. Where Are You Today: (Date) Step 1. Future Vision: (Date)

Instructions — apx 5 minutes
What is the current status of your Character Program? Short, bullet phrases

Instructions — apx 5 minutes
What could you do to expand your Character Program to a community level?

Step 3. Path Forward

Instructions - apx 5 minutes

What would you need to accomplish to achieve your vision? Big action items — don’t worry about the details yet. After brainstorming, go back to your list and prioritize the top 3 - 5.

www.cpstrategy.com

Gap Assessment Planning Tool




Developing a Commu

SAMPLE
nity-Based Character Program

Mission Viejo

v
o

Organization Name | Amazing School District

Step 2. Where Are You Today: 10/ 2010 (Date)

Step 1. Future Vision: 9/2012 (Date)

= K-6 program in 75% of our district

table signage)

Expand elementary program to:

= Campus level - not embedded in classroom curriculum (e.g. MPR posters, lunch o Include all schools in district

o Integrate into class lesson planning

o Extend into after school programs, area youth sports and city functions

= Gather lessons learned, ideas from current schools involved in program
= Develop resources for classroom level efforts

= Present at district level meeting (e.g. all principals or asst. principals).

= Gather input at teacher level 2

Introduce idea to and get feedback from YMCA after school liason 4

= Introduce to area Cub Scout council-level leaders

= |D who at city responsible for community events and invite for discussion
= |D contacts for AYSO, Little League, etc.

= Roleof PTA? 3

Step 3. Path Forward

1

www.cpstrategy.com

Gap Assessment Planning Tool



k CP Plan

Community Based Character Program
Team Planning

.[deated \ \ Next Update \ | Vision Target |

Step 1. Who Do You Need To Get Involved?
Organization Function Name (if you know) Who will Contact

Instructions:
Brainstorm who all vou would need to enlist (elected officials. city staff, ity aroup leaders, faith leaders, efc.) to implement your vision.

Step 2. Getting Started

Overall Target
Priority Area Owner Date Best Next Action BNA Owner Due Date
a)

b)
2) a)
b)
3) a)
b)
4) a)
b)
5) a)
b)

Instructions:

List your top 5 priorities from page 1. Decide who will be the over all owner. When do you need to see overall completion of this priority area.
What would be 1-2 Best Next Actions to gain immediate traction for this priority area? Who will own? When do you need to see completion?

Missing Information Owner Due Date

www.cpstrategy.com Critical Path Planning Tool



SAMPLE
Community Based Character Program r

Team Planning

Sample CP Plan

Mission Viejo

W

Updated [ 12/2010 [ Next Update | 0412011 [ Vision Target | 09/2012
Who Do You Need To Get Involved?
Organization Function Name (if you know) Who will Contact
Schools currently involved Principals
Schools currently involved “Change Agent” type teachers
YMCA After School Program Liason
PTA Don'tknow
Instructions:
Brainsform who all vou would need to enlist (elected officials, city staff. community aroup leaders. faith leaders. efc.) to implement vour vision.
Getting Started
Overall Target
Priority Area Owner Date Best Next Action BNA Owner Due Date
1) Gather lessons 03/11 | a)  Sendan email out to principals of existing 02111
leamed, ideas from schools asking them to gather feedback
current schools b)  Compile and send to teachers ID'd below for 03/11
involved in program comment
2) Gather input at 04/11 | a) Identify a cross grade sampling of teachers done
teacherlevel b)  Send best practice info and ask if they could 04/11
see this deployed at classroom level
3) Role of PTA 04111 | a)  Needtofind out the right contact(s) 0211
b)  Would they be willing to provide funding and 04/11
resources
4) " Introduce idea to 0111 | a)  Meetwith regional liaison to discuss what 0111
and get feedback they are doing and if they'd like to participate
from YMCA after b)
school liaison
5) a)
b)
Instructions:
_ist your top 5 priorities from page 1. Decide who will be the over all owner. When do you need to see overall completion of this priority area.
What would be 1-2 Best Next Actions to gain immediate traction for this priority area? Who will own? When do you need to see completion?
Missing Information Owner Due Date
Does the PTA have regional contacts or do we need to go to each school?
Where it hasn't taken off currently, do we know why?
Heard the Y might already have a program...can we use what they've already developed?

Wi cpstrategy.com

Critical Path Planning Tool
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