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Introductions

Trish Kelley Mayor of the City of Mission Viejo 

Founder of Community of Character (CoC)

tkelley@cityofmissionviejo.org

Tammy Descoteaux Orange County Sheriff’s Department

Crime Prevention Specialist

Chairperson,CoC Adult/Youth Committees
tdescoteaux@cityofmissionviejo.org

Elaine Portnoy Character Educator

Los Angeles Unified School District (Ret.) UCLA Extension

Vice Chairperson, CoC Adult Committee
elaineportnoy@cox.net
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Overview

Our Vision

Foundation of Character

Developing Character: Getting Started

Embedding Character into the Community

Growing Your Existing Program

Measurements of Success

www.cityofmissionviejo.org/character



Vision – Mission Statement

“To create a positive environment in our 

community by using a framework that 

builds good character qualities and 

assets, thereby making Mission Viejo a 

stronger, healthier and safer 

community.”
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Developing Character: Getting Started

 Defining character: community input

•1,200 words 
submitted
•12 Categories 

•Example



12 Character Traits

January Perseverance

February Unity

March Integrity

April Service

May Moral Courage

June Citizenship

July Fairness

August Self Control

September Responsibility

October Respect

November Thankfulness

December Caring



Getting Started

 Defining character: community input

 Organization and process

• Volunteer Committee

• Donations

• Process



Getting Started

 Defining character: community input

 Organization and process

 Spreading character in the community



Monthly Character Poster



Monthly Character Newsletter



Embedding Character



Embedding Character



City Events



Films of Character



Student Character 

ProntoWash is a low pressure 
system, which optimizes a 
spraying process with a 
proprietary cleaning lotion 
and micro fiber cloths that 
help attract, and remove the 
dirt from the surface of a 
vehicle. 

 

 

 
 
 
 

Mission Viejo Community of Character Committee Youth 

Joins Newhart Middle School  
Environmentally Friendly  

Dry Car Wash 
Saturday, April 18th, 2009 

10:00 a.m. to 2 p.m. 
 

Across from Newhart in Parking lot         
west of Wienerschnitzel 

Refreshments while you wait 
Suggested minimum donation: $10.00 

 
 
 
 
 
 
 
 
 

           

YYYooouuurrr   cccooonnntttrrriiibbbuuutttiiiooonnn   wwwiiillllll   gggooo   tttooowwwaaarrrdddsss   aaassssssiiissstttiiinnnggg   
NNNeeewwwhhhaaarrrttt   ssstttuuudddeeennntttsss      

wwwiiittthhh   ccclllooottthhhiiinnnggg   aaannnddd   sssccchhhoooooolll   sssuuuppppppllliiieeesss!!!   
 



Walk Against Drugs



Relationships



Rachel’s Challenge



Rachel’s Challenge



Youth Video



Measurements of Success

Helen Putnam Award

Increase in Community Volunteerism

America’s Safest City

International Recognition

Blue Ribbon Schools

Comments from Principals and Teachers 

Comments from Realtors





Character in City Planning



Blank GAP

 

 

 

Developing a Community-Based Character Program 
    

 

 

 

Organization Name       

Step 2. Where Are You Today:        (Date) Step 1. Future Vision:        (Date) 

       

 

 

 

 

 

 

 

  

      

Instructions – apx 5 minutes 
What is the current status of your Character Program? Short, bullet phrases 

Instructions – apx 5 minutes 
What could you do to expand your Character Program to a community level? 
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Instructions – apx 5 minutes 
 What would you need to accomplish to achieve your vision? Big action items – don’t worry about the details yet.  After brainstorming, go back to your list and prioritize the top 3 - 5.   

www.cpstrategy.com Gap Assessment Planning Tool  

 



Sample GAP

  

SAMPLE 
Developing a Community-Based Character Program 

  

 

 

 

Organization Name Amazing School District 

Step 2. Where Are You Today: 10/ 2010  (Date) Step 1. Future Vision: 9 / 2012  (Date) 

 K-6 program in 75% of our district 

 Campus level – not embedded in classroom curriculum (e.g. MPR posters, lunch 
table signage) 

 

 

Expand elementary program to: 

 Include all schools in district 

 Integrate into class lesson planning 

  Extend into after school programs, area youth sports and city functions 
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 Gather lessons learned, ideas from current schools involved in program      1 

 Develop resources for classroom level efforts 

 Present at district level meeting (e.g. all principals or asst. principals).   

 Gather input at teacher level    2 

 Introduce idea to and get feedback from YMCA after school liason   4 

 Introduce to area Cub Scout council-level leaders 

 ID who at city responsible for community events and invite for discussion 

 ID contacts for AYSO, Little League, etc.    

 Role of PTA? 3 

 

www.cpstrategy.com Gap Assessment Planning Tool  

 



Blank CP Plan

   

Community Based Character Program 
Team Planning 

  
Updated       Next Update       Vision Target       

Step 1.  Who Do You Need To Get Involved? 

Organization Function Name (if you know) Who will Contact 

                        

                        

                        

                        

                        

                        

Instructions:  

Brainstorm who all you would need to enlist (elected officials, city staff, community group leaders, faith leaders, etc.) to implement your vision.  

Step 2.  Getting Started 

Priority Area 
Overall 
Owner 

Target 
Date Best Next Action BNA Owner Due Date 

1)                    a)                   

b)                   

2)                    a)                   

b)                   

3)                    a)                   

b)                   

4)                    a)                   

b)                   

5)                    a)                   

b)                   

Instructions:  

List your top 5 priorities from page 1.  Decide who will be the over all owner.  When do you need to see overall completion of this priority area. 
What would be 1-2 Best Next Actions to gain immediate traction for this priority area?  Who will own?  When do you need to see completion? 
 
 

 

 Missing Information Owner   Due Date 

                  

                  

                  

                  

                  

www.cpstrategy.com Critical Path Planning Tool 

 



Sample CP Plan

  

SAMPLE 

Community Based Character Program 
Team Planning 

 

 

 
Updated 12/2010 Next Update 04/2011 Vision Target 09/2012 

Who Do You Need To Get Involved? 

Organization Function Name (if you know) Who will Contact 

Schools currently involved Principals   

Schools currently involved “Change Agent” type teachers   

YMCA  After School Program Liason   

PTA Don’t know   

    

    

Instructions:  

Brainstorm who all you would need to enlist (elected officials, city staff, community group leaders, faith leaders, etc.) to implement your vision.  

Getting Started 

Priority Area 
Overall 
Owner 

Target 
Date Best Next Action BNA Owner Due Date 

1)  Gather lessons 
learned, ideas from 
current schools 
involved in program       

      03/11 a) Send an email out to principals of existing 
schools asking them to gather feedback 

      02/11 

b) Compile and send to teachers ID’d below for 
comment 

      03/11 

2)  Gather input at 
teacher level     

      04/11 a) Identify a cross grade sampling of teachers       done 

b) Send best practice info and ask if they could 
see this deployed at classroom level 

      04/11 

3)  Role of PTA       04/11 a) Need to find out the right contact(s)       02/11 

b) Would they be willing to provide funding and 
resources 

      04/11 

4)  Introduce idea to 
and get feedback 
from YMCA after 
school liaison    

      01/11 a) Meet with regional liaison to discuss what 
they are doing and if they’d like to participate 

      01/11 

b)                   

5)                    a)                   

b)                   

Instructions:  

List your top 5 priorities from page 1.  Decide who will be the over all owner.  When do you need to see overall completion of this priority area. 
What would be 1-2 Best Next Actions to gain immediate traction for this priority area?  Who will own?  When do you need to see completion? 
 
 

 

 Missing Information Owner   Due Date 

Does the PTA have regional contacts or do we need to go to each school?             

Where it hasn’t taken off currently, do we know why?             

Heard the Y might already have a program…can we use what they’ve already developed?             

                  

                  

www.cpstrategy.com Critical Path Planning Tool 
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