
City of Mission Viejo
Community Development Block Grant (CDBG)
Program Year 2016-2017
Public Service Grant Application

A. GENERAL INFORMATION

1. Legal Name of Applicant Organization: Vocational Visons

2. Name of Proposed Program: Job Training and Development

3. Application Contact Person: Audrey Nelepovitz

4. Phone: 949 837 7280

5. Mailing Address: 26041 Pala, Mission Viejo, CA 92691

6. E-Mail: anelepovitz@vocationalvisions.org

7. Location Where Services Will Be Provided: Mission Viejo

8. Official Authorized to Sign Contract: Audrey Nelepovitz

9. Federal Tax I.D. #: 95-2972669 DUNS Number: 07-953-9797

10. Provide a CD-ROM with a copy of the following documents:

 Proof of Tax Exempt status

 Articles of Incorporation & By-Laws
 Most recent 990 tax return filed with the IRS

 Most recent audit or A-133 Single Audit if applicable

E-MAIL ELECTRONIC VERSION OF THIS FORM TO MLINARES@CITYOFMISSIONVIEJO.ORG &
MAIL PAPER COPIES OF ALL APPLICATION MATERIALS TO:

CITY OF MISSION VIEJO
COMMUNITY DEVELOPMENT DEPT.

200 CIVIC CENTER
MISSION VIEJO, CA 92691

APPLICATION IS DUE 3 PM DECEMBER 21, 2015
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B. PROGRAM INFORMATION

1. This request is for a New or Existing program. If it is an existing program, how will services be
expanded in the City? (Be as specific as possible; attach additional pages if necessary.)
Vocational Visions will expand the level of service within Mission Viejo by increasing opportunities and
alleviating barriers to employment for people with developmental disabilities.

2. Have you previously received funding from the City of Mission Viejo CDBG Program? Yes No .
If yes, identify the year(s), amount(s), and program(s) funded. In the 2nd table below, provide the
year(s), name of agencies, program name and amount of CDBG funding received from communities
other than Mission Viejo.

Previous MV Funding Information (last 5 years)

Year MV CDBG Amount Program Name
2015-16 $13,775.00 Job Training and Development

2014-15 $13,675.00 Job Training and Development

2013-14 $14,390.00 Job Training and Development

2012-13 $14,895.00 Job Development

2011-12 $14,850.00 Job Development

Previous Non-MV Funding Information (last 3 years)

Year Agency Program Name Grant Amount
2015-16 City of Lake Forest Work Activity Program $5,000.00

2015-16 City of Laguna Niguel Adult Care Services $3,000.00

2015-16 City of Rancho Santa Margarita Job Training and Development $3,000.00

3. Is your agency based in the City of Mission Viejo? Yes No

5. Funding is requested under which category? (Limit one)

Elderly/Frail Elderly Services Youth Services
Physically/Developmentally Disabled Adults Crime Awareness
HIV/AIDS Services Homeless Services
Fair Housing Services Substance Abuse Services
Mental Illness Services Childcare Services
Other Public Services (Specify) ______ Health Services
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6. Provide the following proposed program budget information:

FY 2016-2017 CDBG funds requested from Mission Viejo: $15,500

Total Program budget: $3,408,433

Total Agency budget: $6,299,297

7. Provide the following information regarding the number of unduplicated clients to be served by the
proposed program between July 1, 2016 & June 30, 2017:
a. Total number of unduplicated clients to be served by the proposed program regardless of city of

residence: 331

b. Of the number listed above in “a”, what is the total number of unduplicated Mission Viejo
clients to be served? 131

c. Of the total Mission Viejo residents to be served listed above in “b”, how many will be assisted
with CDBG funds? 68

8. Can you provide documentation verifying the following:

 Program applicant/client household income? Yes No

 Program applicant/client race and ethnicity? Yes No

9. All CDBG-funded activities must meet a HUD Objective and Outcome.

Objectives: Select one HUD objective that best applies to the proposed program:
Suitable Living Environment – The activity is designed to benefit community, families, or
individuals by addressing issues in their living environment.
Decent Housing – The activity is designed to cover a wide range of housing opportunities that
meet an individual family or community need.
Creating Economic Opportunities – The activity will generate economic development,
commercial revitalization, or job creation.

Outcomes: Select one HUD outcome that best applies to the proposed program:
Availability/Accessibility – The activity makes services, infrastructure, housing or shelter
available/accessible to low and moderate-income persons, including individuals with disabilities.
Affordability – The activity provides affordability in a variety of ways for low and moderate-
income persons, including creation or maintenance of affordable housing, basic infrastructure
hook-ups, or services.
Sustainability (promoting livable & viable communities) – The activity aims to improve the
community or neighborhoods, helps to make them livable or viable by providing benefits to low
and moderate-income persons, or by removing/eliminating slums/blighted areas.

10. In any of the past three years has your agency expended more than $750,000 in cumulative federal
funds during one fiscal year? Yes No

If yes, did your agency prepare a Single Audit compliant with OMB Circular A-133? Yes No If
yes, provide a copy of most recently completed Single Audit. If no, explain why a Single Audit was
not prepared.
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11. Please complete the budget proposal provided as Attachment A of this application.

12. Narratives: Please provide the following information. (NOTE: Your responses are limited to 1,000
characters per question. Narratives beyond this limit may be deleted during final production of your
application for presentation to commissions and the City Council):

a) Identify the nature and extent of the community need to be addressed by the proposed
program/service. Provide data that supports the unmet demand for the proposed service in
Mission Viejo. Unemployment for adults with developmental disabilities remains pitiful, with programs

like ours strangled by rising costs but stagnating fees. Overall employment for adults with disabilities
stood at an average of one-third in 2012, with developmental disabilities only a fraction of that number.
With each participant we take on, they come with a file that outlines their needs and desires for
rewarding, regular work and we are here to provide the training, skills and support for them to attain that
work.

b) Describe the proposed program/service. Include information on how the program/service will
address the specific community need. Specific activities to be undertaken, the average amount
or length of service will be provided, and the expected outcome of the program/service: The

sixty-three participants directly served by CDBG funding will have continuous, necessary support provided
in every step of their cew careers, from job search techniques to job skills training to transportation
support and much more. With a paycheck they earned, integration with the community and regular
routine, their self-view improves along with esteem and confidence in their skills. Job Development is an
ongoing, consistent part of our services but for the sake of this grant, we will say the the serivice is
administered over the course of a year, with placement, retention and growth in gainful employment our
ultimate goals.

c) Describe your organization detailing professional qualifications to carry out the proposed
program. List all appropriate credentials (if applicable) and related experience. Also discuss
organization resources (e.g., facilities, materials, etc.) that are available to provide services.
Vocational Visions enhances our community by developing the talents of adults with developmental and
intellectual disabilities. We create pathways to employment, life-long learning, and social inclusions.
Vocational Visions' vocational programs are accredited by the CARF international, our day programs are
licensed by Community Care Licensing and we receive referrals from both the Regional Center and the
Department of Rehabilitation.

d) Describe the organization’s capacity to implement the program and meet projected service
goals. With over 500 participants spanning two buildings and eight programs, the number of participants

in local community employment has risen significantly. Over Vocational Visions' forty-plus year history, its
been very clear that job training and development services for adults with developmental/intellectual
disabilities will always be needed and we have been solid in providing these services from the very
beginning.

e) Provide specific information on how CDBG funds awarded to the program will be used (e.g.,
program staff, office supplies, food costs)? Also include information regarding the percentage of
agency resources utilized for fundraising and agency management. We will use CDBG funds to

support Job Developers who are program staff in our employment programs. Our fundraising staff
consists of three people, the Executive Director and two Marketing and Development associates, a
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percentage of less than 5% of staff. Management is under ten percent of total staffing, with the
predominant staff being one-on-one job, skill and attending staff.

f) What is the alternative plan if the City of Mission Viejo does not grant funds or if funding is
provided at a lower level than requested? If the Job training and Development program does not

receive the proposed grant through the City of Mission Viejo, funding and support will be sought in other
participant cities, along with foundation grants, private donations and corporations.
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C. CERTIFICATION

1. I hereby certify that, if funds are granted from the City of Mission Viejo to our organization, they will
be used to only benefit lower income residents of Mission Viejo. We understand that funding is
provided on a reimbursable basis only, that proof of liability insurance will be required, and that our
formal agreement with the City will define other reporting and programmatic requirements.

2. No federal appropriated funds have been paid or will be paid, by or on behalf of the grantee, to any
person for influencing or attempting to influence an officer or employee of any agency, a member of
Congress, an officer or employee of Congress, or an employee of a Member of Congress in
connection with the awarding of any Federal contract, the making of any Federal grant, the making
of any Federal loan, the entering into of any cooperative agreement, and the extension,
continuation, renewal, amendment, or modification of any federal contract, grant, loan, or,
cooperative agreement.

3. If any funds other than federal appropriated funds have been paid or will be paid to any person for
influencing or attempting to influence an officer or employee of any agency, a member of Congress
in connection with this federal contract, grant, loan, or cooperative agreement, it will complete and
submit Standard Form-LLL, "Disclosure Form to Report Lobbying", in accordance with its
instructions.

Name: Audrey Nelepovitz

Title: Marketing and Development Associate

Signature: ORIGINAL SIGNATURE ON FILE Date: 12/21/15
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CDBG PUBLIC SERVICES AND GRANTS APPLICATION
ATTACHMENT A

Proposed Budget

Organization: Vocational Visions

Program: Job Training and Development

EXPENDITURES

CATEGORY
MISSION VIEJO
CDBG FUNDS

OTHER SOURCES
(Specify Amount)

TOTAL BUDGET

Administration Salaries &
Benefits

Program Salaries & Benefits $15,500.00 $2,908,277.00 $2,923,777.00

Program Supplies $21,976.00 $21,976.00

Facilities (Specify)

Communications

Insurance

Utilities

Professional Services (Specify)

Other (Please specify) Vehicle

expenses
$132,651.00 $132,651.00

Other (Please specify)

Amortization
$87,632.00 $87,632.00

Other (Please specify)

IT/Mileage/Etc
$78,942.00 $78,942.00

TOTAL $15,500.00 $3,224,478.00 $3,244,978.00

REVENUES

Source (Specify)
OTHER SOURCES
(Specify Amount)

Is Source Secured via
Contract?

Source: State $2,872,963.00 Yes No

Source: Employer/Production $510,037.00 Yes No

Source: Contributed Support $144,934.00 Yes No

Source: Yes No

Source: Yes No

TOTAL $3,527,934.00

G:\CD\WP\Cdbg\2016-2017 Main Files\Public Service Grants\2016-2017 CDBG PSG Application.Docx









































































































VOCATIONAL VISIONS 
BYLAWS 

 
 
ARTICLE I:   NAME AND LOCATION 
 
Section 1. Name 
 
The name of the corporation shall be Vocational Visions, Inc. (The name of the corporation was officially 
changed from Saddleback Community Enterprises effective September 16, 1996.) The Board of Directors 
of the corporation may adopt any other name that the corporation is legally entitled to use to identify any 
of its divisions or operations. 
 
Section 2. Location 
 
The Board of Directors shall have full power and authority to fix or change the location of the principal 
offices of the corporation subject to the provisions of the Articles of Incorporation. 
 
ARTICLE II:   PURPOSES 
 
The purposes of the corporation shall be those set forth in the Articles of Incorporation and no provisions 
of these Bylaws shall be construed to limit the power of the corporation to undertake any activity 
consistent with these purposes. 
 
The mission of Vocational Visions is “Vocational Visions enhances our community by developing the 
talents of adults with Intellectual/Developmental Disabilities.  We create pathways to employment, life-
long learning, and social inclusion.” (Revised and adopted 12/10/14.) 
 

ARTICLE III:  MEMBERSHIP 
 
Section 1. Number of Members 
 
The number of members shall be unlimited. 
 
Section 2. Qualification and Method of Application for Membership 
 
Any adult person shall be eligible for membership. The Board of Directors shall prescribe the method of 
making application for membership in the corporation. 
 
Section 3. Classes of Membership 
 

A. Active Members 
 

Any person eligible for membership under the rules adopted by the Board of Directors may, 
upon the minimum payment of $10.00 membership dues (revised and adopted 8/23/06), 
become a member of the corporation for the membership year for which dues have been paid.  
A copy of the list of members shall be provided to the Board of Directors. 

 
 
B. Other Classes of Membership 

 
The Board of Directors may establish other classes of honorary, sustaining or organization life 
memberships and provide rules and regulations for granting such memberships which may 
include any such category the Board may establish the amount of dues it deems appropriate. 
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Section 4. Purpose of Membership 
 
The purpose of membership shall be: 
 

1. To provide a broad base of community support for Vocational Visions 
2.  To become knowledgeable about   programs and promote the mission of Vocational Visions. 
3. To elect a Board of Directors 
4.  To assist in fund raising 
5. To support a program of legislative advocacy for the improvement of services for the 

developmentally disabled. 
 
Section 5. Privileges of Membership 
 
Each active member as indicated in Section 3, A and B, shall be entitled to one vote on each measure 
that comes before the membership, including the election of the Board of Directors as indicated in Article 
V, Section 4 of these Bylaws. 
 
Section 6. Term 
 
Term of membership shall be from July 1 to June 30. 
 
 

ARTICLE IV:   MEETINGS OF THE MEMBERSHIP 
 
Section 1. Annual meeting of the Membership 
 
The annual meeting of the membership shall be held at the principal office of the corporation or any other 
place within a distance not to exceed 30 miles of the headquarters of the organization The annual 
meeting shall be held during the fourth quarter of each fiscal year but prior to the June board meeting at a 
time and place to be designated by the Board of Directors. 
 
Section 2. Special Meetings of the Membership 
 
Special membership meetings may be called at any time by the Chairperson or by a quorum vote of the 
Board Executive Committee, or upon petition therefore in writing signed by at least fifteen per cent (15%) 
of the membership and filed with the Secretary of the corporation. 
 
Section 3. Notice of Meetings 
 
Notice of all annual and special meetings of membership shall be given to each active member either in 
person or by mail, addressed to the Latest address appearing on the corporation's books. All such notices 
shall be given before the meeting. Also the notice shall state the general nature of the business to be 
considered or acted upon at such meeting providing that nothing herein shall prevent any member from 
initiating from the floor at any annual meeting such motions or resolutions as may be in order and 
provided further that no business other than that specified in the notice shall be transacted at any special 
meeting. 
 
Section 4. Quorum 
 
The presence of the lesser of twenty (20) members or fifteen per cent (15%) of the total membership 
entitled to vote at any regular or special meeting shall constitute a quorum for the transactions of 
business and the election of directors. 
 
Section 5. Method of Voting 
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There shall be no voting by proxy. Vote may be taken by voice, hand count, or written ballot at the 
discretion of the Chairperson. If by written ballot the Chairperson shall appoint a committee to count all 
ballots. 
 
Section 6. Procedure 
 
The rules contained in Robert's Rules of Order, Revised, shall govern the corporation (and the Board of 
Directors) in all cases to which they are applicable and in which they are not inconsistent with the Bylaws 
or the special rules of order of this corporation, provided that nothing herein shall abridge the right of 
members to initiate motions, proposals, and resolutions from the floor in the proper order of business at 
any annual meeting. 
 

ARTICLE V:   BOARD OF DIRECTORS 
 
Section 1. Purposes and Powers 
 
The corporation is governed by a Board of Directors. The purpose of the Board of Directors is to develop, 
plan and establish policies that will effectively carry out the purposes of the corporation. This overall 
purpose will involve the Board in an ongoing evaluation and planning process of the corporation's 
program with the Executive Director. 
 
The Board will involve itself in an ongoing program of public education as to its operations. It will also be 
directly responsible for the planning and execution of a fund development program for the corporation. It 
will receive periodic progress reports from the Committees. It is understood that at all levels of planning 
and policy making, the Board considers input from the Executive Director, participants and their parents 
and community. 
 
Without prejudice to such general powers, but subject to the same limitations, it is hereby expressly 
declared that the members of the Board Executive Committee shall have the following powers, to wit: 

 
1. To carry out the policies and purposes of this corporation as set forth in the Articles of 
Incorporation and in these Bylaws, including the application of the property and funds of this 
corporation either as to principal or income, or both, to the purpose for which this corporation is 
incorporated. 

 
2. To elect and when necessary remove any or all officers of this corporation, prescribe their 
powers and any duties  providing they are not inconsistent with law, with the Articles of 
incorporation, or these Bylaws. 

 
3.   To conduct, manage and control the affairs and business of this corporation, and to make 

such rules and regulations therefore not inconsistent with the law, the Articles of Incorporation 
or these Bylaws, in accordance with the policy set down by the Board of Directors, as they 
may deem necessary. 

 
4.   To adopt and use the corporate seal of the corporation. 
 
5.  To provide adequate insurance for the property of this corporation and to insure this 

corporation against liability. The Board Executive Committee may provide for bonding of 
officers or the corporation and employees. 

 
6.  To designate the signatories of checks, drafts and/or other orders for the payment of money, 

notes or other evidence of indebtedness issued in the name of or payable by the corporation. 
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Section 2. Composition 
 
The Board of Directors shall consist of not less than eleven (11) with the exact number to be determined 
by the resolution of the Board of Directors. The members of the Vocational Visions Board shall meet at 
least six (6) times annually. The Board members shall be broadly representative of the community, and 
shall include at least one parent representative and a client representative. .  Board members must be 
members of the corporation. 
 
Section 3. Election of Board Members 
 
At each annual meeting, the slate of new Board members to be elected shall be presented and additional 
nominations shall be requested from the floor. If there is one or more nominations of willing candidates 
from the floor who are consistent with Article IV, Section 3, the Chairperson of the meeting shall supervise 
an election by secret ballot to fill the vacancies, with each member present having one (1) vote for each 
vacancy to be filled, with the right to cumulate those votes for one nominee or divide them among the 
nominees as such member desires. Those nominees receiving the highest number of votes shall be 
declared elected. 
 
Section 4. Term of Office 
 
All Board members shall serve for a term of two (2) years. 
 
A Board member may serve as many terms as desired if elected by membership  
 
Section 5. Interim Vacancies 
 

A.  A vacancy or vacancies on the Board of Directors shall be deemed to exist in case of death, 
disqualification,  resignation or removal of any director or if the membership shall fail to elect the 
authorized number of Board members. 
 
B. Such interim vacancies on the Board of Directors shall be filled by an election held by 
members of the Board  Executive Committee. Each director so elected shall serve the unexpired 
term of the director causing the vacancy. 
 
C. No reduction in the authorized number of directors shall have the effect of removing any 
director prior to the expiration of his or her term of office. 

 
Section 6. Nominations 
 
The Chairperson and the Executive Director shall, at least ninety (90) days prior to the annual 
membership meeting, appoint a Nominating Committee who will prepare a slate of candidates who have 
agreed to serve for the Board, along with a short biography for each candidate. The slate of candidates 
will be presented to the Annual Meeting to fill such vacancies as may occur at the time of the annual 
meeting. At least fifteen (15) days prior to the date of the annual meeting the nominees shall be 
presented to the Chairperson. Such slate shall be included in the notice of said meeting. 
 
Section 7. Quorums 
 
A quorum for the transaction of business on the part of the Board shall consist of six (6) or more members 
of the Board of Directors. In the event a quorum is not present at a duly called meeting, a number less 
than a quorum shall have power to adjourn the meeting to another time. 
 
Section 8. Regular Meetings of the Board 
 
Except as otherwise provided in these Bylaws, the Board of Directors shall determine the time and place 
for the holding of regular meetings of the Board. 



 

 

5 

5 

 
In the case where a regular meeting is not scheduled within the timeframe of a deadline requiring a vote, 
voting via email or through telephone shall require the same quorum as with regular Board business. The 
Chairperson or Executive Director shall initiate this vote. The Chairperson shall immediately publish to all 
Directors the results of the vote and the names of those voting Board Members as well as their vote on 
the issue. 
 
Section 9. Special Meetings 
 
Special meetings of the Board for any urgent purpose shall be called at any time by the Chairperson or by 
the Secretary upon the request of three (3) members of the Board. 
 
Section 10. Notice of Meetings 
 
Notice of the time and place of regular and special meetings of the Board of Directors shall be given 
personally to the members orally or by telephone, mail or email. 
 
Section 11. Notice of Adjourned Meeting 
 
Notice of the time and place of holding an adjourned meeting shall be given to absent members if the 
time and place was set at the meeting so adjourned. A signed waiver of notice is to be obtained from all 
absent members. The minutes of the meeting must be approved by a majority of members. 
 
Section 12. Waiver of Notice 
 
The transactions of any meeting of the Board of Directors, however called or wherever held, shall be as 
valid as transactions at a meeting duty held after regular call and notice, providing a quorum be present 
and a written waiver of notice signed by the non-attending members consenting to holding such meeting. 
Approval of the Minutes will be signed by a majority of the members. All such waivers, consents or 
approval shall be filed with the Minutes of the meeting. 
 
Section 13. Removal of Board Member 
 
Any member of the Board who fails to attend four (4) Board meetings within any fiscal year will be sent a 
letter from the Board, requesting his/her intention re Board membership. The Board will review the 
response and make recommendation about maintaining membership or declaring membership removed. 
 
Section 14. Exclusion and Conflict of Interest 
 
No employee of Vocational Visions shall be eligible to become a Board member during the period of such 
employment. 
 
No member of the Board of Directors shall be paid for goods and/or services rendered to the corporation, 
unless in special situations approved by the Board, the member provides them at or below market value 
as a service to the corporation. 
 
The complaint of any person served, customer, staff, Board member, or any citizen which suggests a 
potential or existing conflict of interest shall be brought to the Chairperson of the Board of Directors, or to 
the Vice Chairperson, if the conflict relates to the Chairperson. It is the responsibility of that person to 
review the complaint, secure appropriate statements from all parties, and present the complaint to the 
rest of the members of the Board of Directors for resolution. Each member understands that the existence 
of a conflict of interest may be grounds for seeking that member's resignation. (Revised and Adopted 
3/23/95) 
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ARTICLE VI:  COMMITTEES 
 
Section 1. Board Executive Committee 
 
The Board Executive Committee consists of the Chairperson, Vice Chairperson, Secretary, and 
Treasurer. The Executive Committee shall meet as necessary at the request of the Chairperson of the 
Board in the furtherance of the purpose and business of the corporation. 
 
Section 2. Standing Committees 
 

A.  Finance Committee 
 
The purpose of this committee is to prepare and submit an annual budget in May of each year for 
the ensuing year and to review monthly financial statements and variance reports prior to 
presenting such reports to the board.   The Finance Committee consists of the Board Executive 
Committee and any other interested board member(s). 
 
 
B.  Strategic Planning Committee  
 
The purpose of this committee is to develop strategic plans and research the source of funds to 
implement these plans in order to fulfill the mission of the agency. The committee will regularly 
examine the ongoing needs and growth opportunities of the corporation and shall make proposals 
to direct resources commensurate with growth, and expansion opportunities, to the Board. A 
representative from the Executive Committee shall be a member of this committee. 
  
In addition, they shall review strategic plans for achieving needed goals of the corporation and 
recommend a strategic plan to the Board of Directors. 

 
C.  Personnel Committee 

 
 Responsibilities: 

 
1. To review personnel policies and keep them current. 
2. To recommend to the Board ratification of changes in the policies when deemed necessary. 
3. Review annually salaries and staffing requirements and make appropriate recommendations 

to the Finance Committee of the Board regarding appropriate costs and adjustments. 
4. To review and adopt job descriptions. 
 
D.  Fund Development Committee 

 
The Fund Development Committee’s responsibilities include developing an annual plan for 
fund development including special projects, annual giving, fund raising events and others as 
designated by the Committee.   

 
E.   Audit Committee 

 
The Audit Committee shall select and recommend a qualified accounting firm for board 
approval.  . The Audit Committee shall not have a member of the Finance Committee or the 
Executive Committee as a member. 
 

F. Ad Hoc Committees (Membership as required) 
 

There shall be such other committees as are established by appointment by the Chairperson 
of the Board. 
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ARTICLE VII:  OFFICERS 
 
Section 1. Officers 
 
The officers of the corporation shall be the Chairperson, Vice Chairperson, Secretary and Treasurer. 
They shall serve on the Executive Committee. 
 
Section 2. Election of Officers 
 
The officers of the corporation shall be elected by the Board from its own membership at the June board 
meeting for the period of one (1) year.  
 
Section 3. Removal of Officers 
 
Any officer may be removed from his office by a vote of two-thirds (2/3) of the total membership of the 
Board at a regular or special meeting of the Board. 
 
Section 4. Resignation of Officers 
 
Any officer may resign at any time by giving written notice of his resignation to the Board or to the 
Chairperson. 
 
Section 5. Vacancies 
 
A vacancy in any office because of death, resignation, removal, disqualification or any other cause shall 
be filled by the Board. 
 
Section 6. Chairperson 
 
The duties of the Chairperson shall be as follows: 
 

A. Assist in preparation of agendas for, and preside over, meetings of the membership and of the 
Board of Directors. 

 
B. Upon proper authorization, sign all promissory notes, deeds, bonds and other instruments on 
behalf of the  corporation, and to sign all contracts or other obligations entered into by this 
corporation. This power may be  delegated to other officers or to the Executive Director only upon 
the approval of the Board. 
 
C.  Assume such other powers, consistent with his office, as may be conferred upon him by the 
Board of Directors, the  Board Executive Committee or by these Bylaws. 
 
D.  Act as ex-officio member of all committees, with the exception of the Nominating Committee. 

 
 
Section 7. Vice Chairperson 
 
In the absence or disability of the Chairperson, the Vice Chairperson shall perform all the duties of the 
Chairperson, and when so acting shall have all the power of, and be subject to all the restrictions upon, 
the Chairperson. The Vice Chairperson shall have such other powers and perform such other duties as 
from time to time may be prescribed for him respectively by the Board Executive Committee. 
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Section 8. Secretary 
 
The Secretary shall keep, or cause to be kept, a Book of Minutes at the principal office, or such other 
place as the Board of Directors may order, of all meetings of directors and members, with the time and 
place of holding, whether regular or special and if special, the notice thereof given, how authorized, the 
names of those present at the Board of Directors meetings and the Committee meetings, and the 
proceedings thereof. 
 
The Secretary shall keep, or cause to be kept at the principal office or such other place as the Board may 
determine, all books, records and papers of the corporation and shall have official custody thereof. The 
Secretary shall keep an accurate list of all active members and the status thereof. The Secretary will work 
with the other Board members and company employees in the preparation of the Annual Report of the 
corporation's business. The Secretary shall have custody of the corporate seal of the corporation. 
 
The Secretary shall give or cause to be given all notices of meetings of members and directors as 
required by these Bylaws or by law to be given. 
 
The Secretary shall receive all applications for membership in this corporation and shall receive, on 
behalf of the corporation, all notices and other legal papers required by law or by these Bylaws to be 
served upon the corporation or the Board of Directors. 
 
Section 9. Treasurer 
 
The Treasurer shall have the responsibility for the funds and securities of the corporation. The Treasurer, 
along with the accountant, shall keep and maintain, or cause to be kept and maintained, accurate and 
adequate accounts of the properties and business transactions of the corporation, including accounts of 
its assets, liabilities, receipts, disbursements, gains, losses, capital and surplus. The Treasurer can 
prepare, or cause to be prepared, the annual financial report of the corporation and shall prepare, or 
cause to be prepared, the annual budget of the corporation. 
 
The Treasurer shall sign, with the Chairperson or other officer designated by the Board, all promissory 
notes, bonds or instruments evidencing indebtedness or financial obligations of the corporation. The 
Chairperson may designate alternates. 
 
Section 10. Other Powers 
 
The Board shall have the power to employ such corporate employees as shall be deemed necessary to 
the operation the corporation. 
 
ARTICLE VIII:  FISCAL YEAR 
 
The fiscal year of the corporation shall be from July 1 to June 30 of the year next following. 
 

ARTICLE IX:  ANNUAL AUDIT 
 
The Board Executive Committee shall direct the Audit Committee to engage a qualified accounting firm to 
audit its books and prepare an annual report. 
 

ARTICLE X: DISSOLUTION 
 
Section 1. Method of Dissolution 
 
The corporation may be dissolved by vote of three-fourths (3/4) of the voting membership of the 
corporation voting in person or by mail at a special meeting or at any regular meeting, provided that 
notice thereof con - the proposal of dissolution. 
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Section 2. Distribution of Assets 
 
Upon such dissolution, duly authorized, and upon completion of all activities necessary to terminate the 
affairs of the corporation, and after paying or adequately providing for the debts and obligations of the 
corporation, the directors shall assign, set over, transfer and distribute all of the remaining property and 
funds then held to an institution organized as a nonprofit California corporation and eligible to receive said 
property and funds in accordance with the Articles of incorporation. 
 

ARTICLE XI : AMENDMENTS 
 

Section 1. Amendment by Directors 
 
These Bylaws may be amended by the approval of a two-thirds (2/3) majority of the total membership of 
the Board of Directors at any regular or special meeting of the Board, provided a copy of the proposed 
amendment has been presented or mailed to each member of the Board of Directors not less than twenty 
(20) days prior to the meeting at which the amendment is to be considered. 
 
Section 2. Amendment by Membership 
 
The membership shall have power to amend these Bylaws and shall be governed by the following 
procedures: 
 

A. On written petition to the Secretary and signed by twenty per cent (20%) or more of the members 
of the corporation, a proposal for amendment or amendments shall be submitted to the next 
regular or special membership meeting of the corporation. Full and fair discussion of the 
proposed amendment or amendments shall be permitted at such meeting and if the proposal is 
approved, the Secretary shall be instructed to draw up or cause to be drawn up the proposed 
Bylaws or amendments thereto. 

 
B. Within twenty (20) days after said meeting, a copy of the proposed amendment or amendments 

in a ballot form shall be mailed to each voting member. Members shall vote upon said proposed 
amendment or amendments mailing or delivering the ballot to the office of the corporation within 
fifteen (15) days. Except where a greater majority is required by these Bylaws, approval of 
two-thirds (2/3) of those voting shall be required to amend any provision of these Bylaws. 

 
 
 

Revised and Adopted by Board of Directors January 28, 1993 
Article II Revised and Adopted 3/23/95 

Article V, Section 14 Revised and Adopted 3/23/95 
Name changed to Vocational Visions 9/96 

Revised and Adopted 7/25/03 
Article IX revised and adopted 1/26/05 

Article III, Section 3A Revised and Adopted 8/23/06 
Article V, Section 8, Article VI, Section 2.D, and Article VII, Section 3 Revised and Adopted 9/22/10 

Article V, Section 8 Revised and Adopted 9/28/11 
Article II Revised and Adopted 12/10/14 

Article III, Section 3 Revised February 2015 
Article III Section 4.2 Revised February 2015 
Article IV Section 1 Revised February 2015 

Article V, Sections 1, 2, 4, & 14 Revised February 2015 
Article VI, Sections 1, 2A, 2B, and 2C Revised February 2015 

Article VII Section 2 Revised February 2015 
Article IV, Section 5, Revised May 2015 

Article V, Sections 2, 7, 9, & 13, Revised May 2015 
Article VI, Section 2A, Revised May 2015 
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Board of Directors 
Vocational Visions 
Mission Viejo, California  
 

INDEPENDENT AUDITORS’ REPORT 

Report on Financial Statements 

We have audited the accompanying financial statements of Vocational Visions (a nonprofit 
organization), which comprise the statement of financial position as of June 30, 2015, and the 
related statements of activities, functional expenses, and cash flows for the year then ended, 
and the related notes to the financial statements. 

Management’s Responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial 
statements in accordance with accounting principles generally accepted in the United States of 
America; this includes the design, implementation, and maintenance of internal control relevant 
to the preparation and fair presentation of financial statements that are free from material 
misstatement, whether due to fraud or error. 

Auditor’s Responsibility 

Our responsibility is to express an opinion on these financial statements based on our audit. We 
conducted our audit in accordance with auditing standards generally accepted in the United 
States of America and the standards applicable to financial audits contained in Government 
Auditing Standards, issued by the Comptroller General of the United States. Those standards 
require that we plan and perform the audit to obtain reasonable assurance about whether the 
financial statements are free of material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and 
disclosures in the financial statements. The procedures selected depend on the auditor’s 
judgment, including the assessment of the risks of material misstatement of the financial 
statements, whether due to fraud or error. In making those risk assessments, the auditor 
considers internal control relevant to the entity’s preparation and fair presentation of the 
financial statements in order to design audit procedures that are appropriate in the 
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the 
entity’s internal control. Accordingly, we express no such opinion. An audit also includes 
evaluating the appropriateness of accounting policies used and the reasonableness of 
significant accounting estimates made by management, as well as evaluating the overall 
presentation of the financial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a 
basis for our audit opinion. 

Opinion 

In our opinion, the financial statements referred to above present fairly, in all material respects, 
the financial position of Vocational Visions as of June 30, 2015, and the changes in its net 
assets and its cash flows for the year then ended in accordance with accounting principles 
generally accepted in the United States of America. 
 
 

hristopher V. 

aro 

CPA 
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Board of Directors 
Vocational Visions 
Mission Viejo, California 
Page Two 
 
 
 
 

Other Reporting Required By Government Auditing Standards 

In accordance with Government Auditing Standards, we have also issued our report dated 
September 10, 2015 on our consideration of Vocational Visions’ internal control over financial 
reporting and on our tests of its compliance with certain provisions of laws, regulations, 
contracts, and grant agreements and other matters.  The purpose of that report is to describe 
the scope of our testing of internal control over financial reporting and compliance and the 
results of that testing, and not to provide an opinion on internal control over financial reporting or 
on compliance. That report is an integral part of an audit performed in accordance with 
Government Auditing Standards in considering Vocational Visions’ internal control over financial 
reporting and compliance. 
 
 
 
 
 
 
 
Christopher V. Haro, CPA. 
 
 
La Mirada, CA 
September 10, 2015 



                                               Statement of Financial Position

Current Assets:
Cash and cash equivalents 1,668,518$    
Accounts receivable, net of allowance for doubtful

accounts of $10,000 at June 30, 2015 1,057,114      
Grants receivable 5,036             
Promises to give 345                
Prepaid expenses 78,622           
Investments 49,989           

Total current assets 2,859,624      

Land, Building, and Equipment, net of 2,935,536      
Accumulated Depreciation

Other Assets:
Bond issuance costs, net of accumulated amortization 111,528         
Bond reserve fund 175,736         
Prepaid mortgage insurance 111,313         
Deposits 35,560           

Total other assets 434,137         

Total assets 6,229,297$    

Current Liabilities:
Accounts payable 103,721$       
Accrued liabilities 405,227         
Current portion of long-term debt 65,000           

Total current liabilities 573,948         

Long-term Liabilities:
Long-term debt, net of current portion 2,004,583      

Total liabilities 2,578,531      

Net assets:
Unrestricted 3,624,172      
Temprarily restricted 20,274           
Permanently restricted 6,320             

Total net assets 3,650,766      

Total liabilities and net assets 6,229,297$    

Assets

Liabilities and Net Assets

VOCATIONAL VISIONS

June 30, 2015

See accompanying notes to finanancial statements.
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VOCATIONAL VISIONS
Statement of Activities

Unrestricted
 Temporarily 
Restricted Total

Operating revenue and other support:

Rehabilitation and fee income 6,329,870$       -                6,329,870$   
Productions sales 182,662            -                182,662        
Customer fees - offsite 341,990            -                341,990        
Transportation 52,440              -                52,440          
Donations 386,297            36,597          422,894        
United Way 5,811                -                5,811            
Program income 27,214              -                27,214          
Membership dues 17,552              -                17,552          
Government grants 23,978              -                23,978          
Interest income 3,289                -                3,289            
Other income 80,830              -                80,830          
Special events, net of direct donor

benefit costs of $40,560 98,875              -                98,875          

Subtotal 7,550,808         36,597          7,587,405     

Net assets released from
restrictions:
Adult Development Program 567                   (567)              -               
Clubhouse 2,069                (2,069)           -               
Massage Therapy 4,876                (4,876)           -               
Motor vehicles 51,271              (51,271)         -               

Total operating revenue and other support 7,609,591         (22,186)         7,587,405     

Expenses:
Program services 6,889,270         -                6,889,270     

Supporting services:
Management and general 494,983            -                494,983        
Fundraising 106,195            -                106,195        

Subtotal supporting services 601,178            -                601,178        

Total expenses 7,490,448         -                7,490,448     

Increase (decrease) in net assets 119,143            (22,186)         96,957          

Year Ended June 30, 2015

See accompanying notes to financial statements.
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VOCATIONAL VISIONS
Statement of Activities (continued)

Unrestricted
 Temporarily 
Restricted 

 Permanentley 
Restricted Total

Net Assets at June 30, 2014 3,505,029$       42,460                             6,320 3,553,809$      

Increase (Decrease) in Net Assets 119,143            (22,186)            -                   96,957              

Net Assets at June 30, 2015 3,624,172$       20,274$            6,320$              3,650,766         

Year Ended June 30, 2015

See accompanying notes to financial statements.
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                                                                                                                     VOCATIONAL VISIONS

Day Adult
Work Activity Supported Health Related Training Activity Development

Program Emeritus Employment Services Program Program
Salaries and related expenses:

Salaries and benefits - staff 357,020         682,498         554,862         859,460         803,309         897,443         
Salaries and benefits - clients 77,111           3,200             184,931         796                -                 36,214           

Total salaries and related expenses 434,131         685,698         739,793         860,256         803,309         933,657         

Other expenses:
Auto expense 3,569             8,210             2,205             8,293             5,046             49,039           
Amortization 3,113             100                1,305             100                100                301                
Commissions 8,882             -                 12,500           -                 -                 1,500             
Computer charges 1,158             2,673             4,510             3,668             3,522             2,471             
Contract labor 7,183             38,887           7,878             122,374         86,825           7,489             
Critical skills model -                 4,727             72                  907                3,911             3,806             
Dues and subscriptions 4,857             2,564             3,660             2,758             2,529             2,580             
Health insurance 34,135           59,094           31,648           87,500           77,081           91,180           
Workers' compensation insurance 15,948           33,372           159,192         42,229           39,515           49,225           
Fire and liability insurance 12,369           5,684             5,187             5,684             5,684             1,197             
Vehicles insurance 1,351             7,037             1,693             5,904             4,163             24,823           
Mortgage insurance 3,106             100                1,302             100                100                301                
Interest 38,935           15,973           8,985             15,973           15,974           3,993             
Marketing 428                294                -                 -                 -                 11                  
Meetings and conferences -                 -                 -                 -                 -                 -                 
Mileage reimbursement -                 662                28,214           1,118             99                  36,097           
Miscellaneous expense 6,880             6,166             5,856             5,455             2,941             4,157             
Office administrarion 4,323             2,823             3,177             2,986             2,552             2,468             
Payroll taxes 25,886           55,820           61,082           70,016           65,314           67,350           
Postage 1,192             403                616                403                377                530                
Professional fees -                 -                 -                 -                 -                 -                 
Repairs and maintenance - building 21,904           29,740           9,243             29,303           29,235           2,301             
Repairs and maintenance - vehicles 6,709             13,664           7,337             13,731           11,389           21,824           
Supplies 8,125             15,716           10,584           39,299           16,466           1,789             
Taxes 629                56                  195                56                  57                  45                  
Telephone 1,557             3,299             5,823             3,667             3,261             6,009             
Training 130                1,916             527                2,367             2,288             1,221             
Travel -                 80                  -                 80                  80                  -                 
Utilities 22,802           15,221           9,562             15,221           15,221           2,209             

Total other expenses 235,171         324,281         382,353         479,192         393,730         383,916         

Total expenses before depreciation 669,302         1,009,979      1,122,146      1,339,448      1,197,039      1,317,573      

Depreciation (Note 3) 39,610           30,145           18,139           60,949           23,246           29,609           

Total expenses 708,912         1,040,124      1,140,285      1,400,397      1,220,285      1,347,182      

                                                     See accompanying notes to financial statement                                                                                                                                                                       
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                                                                                          Statement of Functional Expenses
                                                                                          Year Ended June 30, 2015

Program Service Expenses



General and
Clubhouse Subtotal Administrative Fundraising Subtotal Total

Salaries and related expenses:
18,008           4,172,600      285,394     71,419       356,813     4,529,413     Salaries and benefits - staff

-                 302,252         -                 -                 -                 302,252        Salaries and benefits - clients

18,008           4,474,852      285,394     71,419       356,813     4,831,665     Total salaries and related expenses

Other expenses:
-                            76,362                 -   -             -             76,362          Auto expense
-                              5,019 557            -             557            5,576            Amortization
-                            22,882                 -   -             -             22,882          Commissions
-                            18,002 673            -             673            18,675          Computer charges
-                          270,636 100,701     10,855       111,556     382,192        Contract labor
-                            13,423                 -   -             -             13,423          Critical skills model
-                            18,948 346            154            500            19,448          Dues and subscriptions
-                          380,638 8,927         517            9,444         390,082        Health insurance
882                         340,363 8,828         1,371         10,199       350,562        Workers' compensation insurance
-                            35,805 2,217         -             2,217         38,022          Fire and liability insurance
-                            44,971                 -   -             -             44,971          Vehicles insurance
-                              5,009 557            -             557            5,566            Mortgage insurance
-                            99,833 11,093       -             11,093       110,926        Interest
-                                 733 7,665         7,060         14,725       15,458          Marketing
-                                    -             1,998 -             1,998         1,998            Meetings and conferences
32                             66,222 764            194            958            67,180          Mileage reimbursement

746                           32,201 3,650         1,220         4,870         37,071          Miscellaneous expense
62                             18,391 2,052         4,233         6,285         24,676          Office administrarion

1,563                      347,031 25,633       6,338         31,971       379,002        Payroll taxes
44                               3,565 326            3,248         3,574         7,139            Postage

-                                    -           12,715 -             12,715       12,715          Professional fees
210                         121,936 3,906         (826)           3,080         125,016        Repairs and maintenance - building
-                            74,654 1,042         151            1,193         75,847          Repairs and maintenance - vehicles

10,024                    102,003 1,367         (134)           1,233         103,236        Supplies
-                              1,038 83              -             83              1,121            Taxes
514                           24,130 2,358         -             2,358         26,488          Telephone
-                              8,449 618            395            1,013         9,462            Training
-                                 240 897            -             897            1,137            Travel
-                            80,236 4,086         -             4,086         84,322          Utilities

14,077           2,212,720      203,059     34,776       237,835     2,450,555     Total other expenses

32,085           6,687,572      488,453     106,195     594,648     7,282,220     Total expenses before depreciation

-                 201,698         6,530         -             6,530         208,228        Depreciation (Note 3)

32,085           6,889,270      494,983     106,195     601,178     7,490,448     Total expenses

          See accompanying notes to financial statement
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Supporting Services



Cash flows from operating activities:
Change in net assets 96,957$          
Adjustments to reconcile change in net assets to net cash  provided by
   (used for) operating activities:

Depreciation and amortization 213,804          
Gain on sale pf property and equipment (1,490)             
Decrease (increase) in accounts receivable (154,315)         
Decrease (increase) in grants receivable (208)                
Decrease (increase) in prepaid expenses (51,178)           
Decrease (increase) in prepaid mortgage insurance 5,565              
(Decrease) increase in accounts payable 31,013            
(Decrease) increase in accrued liabilities 89,603            

Net cash provided by (used for) operating activities 229,751          

Cash flows from investing activities:
Purchase of property & equipment (180,135)         
Disposition of property & equipment 5,791              
Sales of investment 45,000            
Purchases of investment (46,001)           
Deposit refunds (payments) (19,299)           

Net cash provided by (used for) investing activities (194,644)         

Cash flows from financing activities:
Principal payments of debt (60,417)           

Net cash provided by (used for) financing activities (60,417)           

Increase (decrease) in cash and cash equivalents (25,310)           

Cash and cash equivalents at beginning of year 1,693,828       

Cash and cash equivalents at end of year 1,668,518$     

Supplemental disclosure of cash flow information:
Cash paid for interest expense 110,926$        

8

VOCATIONAL VISIONS
Statement of Cash Flows
Year Ended June 30, 2015

See accompanying notes to financial statements.



  

VOCATIONAL VISIONS 
 

Notes to the Financial Statements 
 

June 30, 2015 
 

 
(1) Summary of Significant Accounting Policies  
 

The significant accounting policies of Vocational Visions (VV) are presented to assist in 
the understanding of VV’s financial statements. The financial statements and notes are 
representations of VV’s management, who is responsible for the integrity and objectivity 
of the financial statements. These accounting policies conform to accounting principles 
generally accepted in the United States of America and have been consistently applied 
in the preparation of the financial statements. 

 
(a) Organization and Sources of Revenues 

 
Vocational Visions (VV) is a California nonprofit corporation located in Mission 
Viejo, California. VV operates as a licensed facility for the purpose of providing 
programs in Southern California to serve the vocational, economic, and social 
potential of persons with developmental disabilities, and to promote the life 
potential of full community inclusion. VV was incorporated in 1975 and was 
known as Saddleback Community Enterprises until September 1996 when it 
officially changed its name to Vocational Visions. Current programs include: 
 
Work Activity Program – Provides work assessment, vocational training, 
employment, counseling and encouragement. 
 
Emeritus – Provides daily fine arts curriculum designed to promote personal 
growth and development, skill acquisition and community integration. 
 
Supported Employment and Direct Placement – Supported employment provides 
placement, training, supervision, job development, and ongoing support for clients 
at various businesses within the community with the goal of enabling work 
independence. Direct placement is a reimbursement program to assist in 
providing placement, training and vocational rehabilitation services for clients.  
 
Health Related Services – Provides instruction in activities of daily living while 
meeting the social and medical needs of those whose health is fragile. 
 
Day Training Activity Center – Provides on-site and community activities in 
recreation and leisure and provides instruction in daily living skills and behavior 
management.  
 
Adult Development Program – Provides community based programming with a 
strong work component and community awareness and integration aspect. 
 
Clubhouse – Provides a safe and friendly place for people with developmental 
disabilities to enjoy the company of their friends in a comfortable social and 
recreational setting. 
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VOCATIONAL VISIONS 
 

Notes to the Financial Statements 
 

(Continued) 
 
 
 

(1) Summary of Significant Accounting Policies, (Continued) 
 

 
(b) Basis of Accounting and Revenue Recognition 

 
Most of VV’s revenues are derived from providing services under fixed fee billings 
to the Regional Center of Orange County and the California Department of 
Rehabilitation. The revenue is recognized as services are performed and billed. 
 

 
(c) Financial Statement Presentation  

 
VV reports information regarding contributions and support received in its 
statements of financial position and activities according to three classes of net 
assets based upon the existence or absence of donor-imposed restrictions: 
 
Unrestricted Net Assets – Contributions that are considered to be available for 
unrestricted use. 
 
Temporarily Restricted Net Assets – Contributions received that are restricted by 
donors for a specific time period or purpose. When a temporary restriction 
expires, temporarily restricted net assets are reclassified to unrestricted net 
assets and reported in the statement of activities as net assets released from 
restrictions. 
 
Permanently Restricted Net Assets – Assets that contain donor imposed 
restrictions requiring that the principal be invested in perpetuity and that only the 
income be used. Income earned on these assets may be unrestricted or 
temporarily restricted, depending upon the donor imposed restrictions. 
 
When donor restrictions on contributions are satisfied in the same period as the 
receipts of the contribution, VV reports both the revenue and the related expense 
in the unrestricted net asset category. 
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VOCATIONAL VISIONS 
 

Notes to the Financial Statements 
 

(Continued) 
 
 
 

(1) Summary of Significant Accounting Policies, (Continued)  
 
 

Cash and Cash Equivalents 
 

(d) VV considers all unrestricted highly liquid investments with an initial maturity of 
three months or less to be cash. 
 

  
(e) Property, Furniture and Equipment 

 
Fixed assets are stated at cost or, if donated, at the approximate fair value on the 
date of donation. Major renewals and betterments are capitalized. Depreciation is 
computed using the straight-light method over the estimated useful lives of the 
assets as follows:  
 

Building and improvements    10-30 years 
  Production equipment         5-7 years 
  Office furniture and equipment       5-7 years 
  Motor vehicles             5 years 
  Computer equipment         5-7 years 
 

(f) Impairment of Long-Lived Assets 
 
VV’s long-lived assets include property and equipment. In according with ASC 
360, Property, Plant, and Equipment, long-lived assets are reviewed for 
impairment whenever events or changes in circumstances indicate that the 
carrying amount may not be recoverable. If the expected future cash flow from 
the use of the asset and its eventual disposition is less than the carrying amount 
of the asset, an impairment loss is recognized and measured using the fair value 
of the related asset. As of June 30, 2015, VV did not identify any material 
impairment of its long-lived assets. 
 

(g) Investments 
 

Investment are composed of certificates of deposit and municipal bonds with 
maturities of more than three months and are carried at cost, which approximates 
fair value. 
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VOCATIONAL VISIONS 
 

Notes to the Financial Statements 
 

(Continued) 
 

(1) Summary of Significant Accounting Policies, (Continued)  
  

(h) Fair Value of Financial Instruments 
 
VV follows guidance issued by the ASC 820 Fair Value Measurements, which 
establishes a framework for measuring fair value, clarifies the definition of fair 
value within that framework, and expands disclosures about the use of fair value 
measurements. This guidance applies whenever fair value is the applicable 
measurement. This guidance establishes a fair value hierarchy which prioritizes 
the inputs to valuation techniques used to measure fair values into Levels 1, 2, 
and 3. 
 
Level 1 inputs consist of unadjusted quoted prices in active markets for identical 
instruments and have the highest priority. Level 2 inputs include quoted prices for 
similar instruments in active markets, quoted prices for identical or similar 
instruments in markets that are not active, or inputs other than quoted prices that 
are directly or indirectly observable. Level 3 inputs are unobservable and are 
given the lowest priority. 
  
VV’s financial instruments, including cash and cash equivalents, grants 
receivable, and accounts payable and other accrued expenses are carried at 
cost, which approximates fair value because of the short-term nature of these 
instruments and are considered level 1. Investments are considered level 2.  VV 
records its inventory at fair value on the date of donation based on values 
provided by the donors. These inputs are based on observable inputs of similar 
assets and are considered level 3 for the year ended June 30, 2015. 
 

(i) Restricted and Unrestricted Revenue and Support  
 

In accordance with ASC 958-605, contributions received are categorized as 
unrestricted, temporarily restricted, or permanently restricted support, depending 
on the existence and/or nature of any donor restrictions. 
 
Unconditional promises to give are recognized as revenues or gains in the period 
received and as assets, decreases of liabilities, or expenses depending on the 
form of the benefits received. Conditional promises to give are recognized when 
the conditions on which they depend are substantially met.  
 
All support that is restricted by the donor is reported as an increase in temporarily 
or permanently restricted net assets, depending on the nature of the restriction. 
When a restriction expires (that is, when a stipulated time restriction ends or 
purpose restriction is accomplished), temporarily restricted net assets are 
reclassified to unrestricted net assets and reported in the statement of activities 
as net assets released from restrictions. 
 
Grant contract funds received from U.S Department of Housing and Urban 
Development, the State of California, and various other grantor agencies are 
reported as exchange transactions and are recognized as the related expenses 
are incurred. 
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VOCATIONAL VISIONS 

 
Notes to the Financial Statements 

 
(Continued) 

 
(1) Summary of Significant Accounting Policies, (Continued)  

 
 

 
(j) Functional Expense Allocations  

 
The costs of providing the various programs and other activities have been 
summarized on a functional basis in the statements of activities and functional 
expenses. Certain costs have been allocated among the programs, supported 
services, and fundraising activities benefited.  

 
(k) Accrued Vacation 
 

VV’s policy is to record accumulated vacation when earned. As of June 30, 2015, 
the accrued vacation liability was $139,336. 

 
(l) Income Taxes 
 

VV is exempt from Federal Income taxes under Internal Revenue Code Section 
501(c)(3) and from California income or franchise taxes under Revenue and 
Taxation Code Section 23701d. 
 
VV’s informational returns for the years ended June 30, 2012 and subsequent 
remain open for examination by the Internal Revenue Service. The returns for 
California, VV’s only state jurisdiction, remain open for examination by 
California’s tax authorities for the years ended June 30, 2011 and subsequent. 
 

(m) Use of Estimates  
 

The preparation of financial statements in conformity with accounting principles 
generally accepted in the United States of America requires management to 
make estimates and assumptions that affect the reported amounts of assets and 
liabilities and disclosure of contingent assets and liabilities at the date of the 
financial statements and the reported amounts of revenues and expenses during 
the reporting period. Actual results could differ from those estimates. 

 
(n) Accounts receivable 

 
Accounts receivable represent amounts billed for program services that have not 
yet been collected. Management determines allowances for doubtful account 
receivable based on historical write-off experiences, current economic trends, 
and the ability to pay outstanding balances. A $10,000 allowance for doubtful 
accounts was provided for at June 30, 2015.  
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VOCATIONAL VISIONS 
 

Notes to the Financial Statements 
 

(Continued) 
 

 
(1) Summary of Significant Accounting Policies, (Continued)  

 
(o) Donated services and supplies 

 
VV receives a substantial amount of donated services from unpaid volunteers 
who assist in fund-raising, special events, and program services. No amount has 
been reported in the financial statements for these donated services by 
volunteers because the services do not meet the reporting requirements of ASC 
958, Not-for-Profit Entities.  
 
Donated materials have been included in the accompanying financial statements 
at estimates of market value to measure the value of such materials. 
 

 
(2) Restricted Net Assets 

 
VV receives donations restricted for specific purposes. Restricted funds at June 30, 2015 
was as follows:  
 
Temporarily restricted: 

 

     
  Clubhouse $        65 
  Massage Therapy 20,209 
 
    Total temporarily restricted net assets 

 
$ 20,274 

 
Permanently restricted endowment fund 

 
$   6,320 

 
 

As required by generally accepted accounting principles, net assets associated with 
endowment funds are classified and reported based on the existence or absence of 
donor-imposed restrictions. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 14 



  

VOCATIONAL VISIONS 
 

Notes to the Financial Statements 
 

(Continued) 
 

 
 
(3) Property, Furniture and Equipment 
 

Balances and related accumulated depreciation at June 30, 2015 are as follows:  
 

Land  $    998,539  
Building and improvements 2,944,750  
Furniture and equipment 623,359  
Vehicles      824,262 
  
Total land, building, and equipment 5,390,910 
Accumulated depreciation  (2,455,374)  
   

                   $ 2,935,536 
 
(4)  Line of Credit 
 

VV has a revolving line of credit arrangement, originally dated September 19, 2002, with 
Pacific Western Bank (the Bank). Borrowing under the line are due on demand or, if no 
demand is made, on February 5, 2016 with maximum borrowings of $200,000. 
Borrowings bear interest (payable monthly) at 1.0% over the Bank’s Base Rate, but not 
less than 5% and are collateralized by a security in all of VV’s tangible and intangible 
personal property. Management believes VV was in compliance with the various 
covenants and conditions of the line of credit agreement as of June 30, 2015. There 
were no outstanding balances on the line of credit as of June 30, 2015 and no 
borrowings were made during the years ended June 30, 2015. 
 

 (5)  Long-term Debt 
 

On July 1, 2010, the California Health Facilities Financing Authority (CHFFA) issued 
$2,370,000 of variable rate Series A revenue bonds on behalf of VV. CHFFA used most 
of the proceeds of the bonds to pay off the outstanding balance of the prior trust deed 
note ($1,774,276). In addition, portions of the proceeds were deposited into a bond 
reserve fund ($175,736), used to pay the cost of issuing the bonds ($147,577), to pay 
mortgage insurance ($139,141), and to finance building repairs ($78,012). The bonds 
issuance costs are being amortized using the straight line method over the life of the 
bonds and are stated net of accumulated amortization of $36,109 at June 30, 2015, 
respectively. Prepaid insurance is being amortized over the life of the bonds using the 
straight line method. 
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VOCATIONAL VISIONS 

 
Notes to the Financial Statements 

 
(Continued) 

  
(5)  Long-term Debt (Continued) 
 

Long-term debt at June 30, 2015 is comprised of the following:  
 

2010 Series A revenue bonds, interest payable monthly at a variable rate averaging 
5.2%, principal due annually in varying amounts through June 2035; collateralized by a 
deed of trust on land and buildings. The loan agreement contains certain financial 
covenants and conditions. As of June 30, 2015, management believes VV was in 
compliance with the financial covenants and conditions. 
. 

 
Aggregate maturities are as follows: 

 
   Totals 

Year ending June 30: 
 2016   $   65,000 
 2017  65,000 
 2018  70,000 
 2019  70,000 
 2020  75,000 

Thereafter  1,724,583 
 
Totals   2,069,583 
 
Less current portion      (65,000) 
 
Long-term portion                       $  2,010,583 

 
(6)  Lease Obligations  
 

Operating leases 
 

VV leases two copiers and eleven automobiles with five-year terms, terminating between 
June 1, 2017 and June 1, 2020. Rent expense was $25,866 under these leases during 
the year ended June 30, 2015. Future minimum rental obligations under the leases are 
as follows: 

 
Year ending June 30: 
 

2016     $    49,839 
2017  49,839 
2018  43,511 
2019  43,511 
2020     21,864 

 
Total future minimum lease payments  $   208,564 

16 



  

 
VOCATIONAL VISIONS 

 
Notes to the Financial Statements 

 
(Continued) 

 
 
 
 
(7) Special Events 
 

VV organizes its annual special event, an Enchanted Evening, to raise funds for its 
programs. The gross and net revenues from this event are as follows for the year ending 
June 30, 2015: 
 
Fees and contributions     $ 139,435 
Less costs of direct benefits to donors      40,560 
 
Revenue, net       $   98,875 
 

 
(8) Retirement Plan 
 

Until it was terminated effective November 6, 2012, VV maintained a 403(b) tax deferred 
retirement plan. All employees were eligible to participate in the plan. According to the 
plan provisions, total employees and employer contributions for the year for each eligible 
employee could not exceed the lesser of the maximum allowed by the IRS or 100% of 
employee compensation for the year (including salary-reduction contributions). VV did 
not make any employer matching contribution during the years ended June 30, 2015. 

 
 
(9) Concentrations and Contingencies 
 

The Regional Center of Orange County and the California Department of Rehabilitation 
accounted for approximately 92% of accounts receivable and approximately 84% of total 
revenues as of and for the year ended June 30, 2015, respectively. A discontinuance of 
funding by either agency would have a material adverse affect on VV and could 
potentially result in the inability of VV to continue to operate. However, management is 
not presently aware of any current or future material funding changes. 
 
Under the Dodd-Frank Wall Street Reform and Consumer Protection Act, deposits of up 
to $250,000 at FDIC-insured institutions are covered by FDIC insurance. At times, 
deposits may be in excess of the FDIC insurance limits; however, management does not 
believe VV is exposed to any significant related credit risk. 
 
As of June 30, 2015, VV is involved in a litigation matter in which the plaintiff is seeking a 
settlement in the amount of $2.8M. VV's counsel confirmed that the possibility of an 
unfavorable outcome could not be determined, and range of loss could not be 
reasonably estimated at this time.  
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VOCATIONAL VISIONS 
 

Notes to the Financial Statements 
 

(Continued) 
 
 
 

 
 (10)  Compliance with Laws and Regulations 

 
By accepting sub-recipient funds from the various federal grantor agencies, VV is 
required to comply with certain laws and regulations provided for under the respective 
grant agreements. Management believes that it has complied with such laws and 
regulations. 

 
(11)  Subsequent Events 

 
Management has evaluated subsequent events through September 10, 2015, the date 
the financial statements were available to be issued. 
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Board of Directors  
Vocational Visions 
Mission Viejo, California  
 

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND 
ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF 

FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH 
GOVERNMENT AUDITING STANDARDS 

 
We have audited, in accordance with the auditing standards generally accepted in the United 
States of America and the standards applicable to financial audits contained in Government 
Auditing Standards issued by the Comptroller General of the United States, the financial 
statements of Vocational Visions (VV), as of and for the year ended June 30, 2015, and the 
related notes to the financial statements, which collectively comprise VV’s basic financial 
statements, and have issued our report thereon dated September 10, 2015. 
 
Internal Control Over Financial Reporting 
 
In planning and performing our audit of the financial statements, we considered VV's internal 
control over financial reporting (internal control) to determine the audit procedures that are 
appropriate in the circumstances for the purpose of expressing our opinions on the financial 
statements, but not for the purpose of expressing an opinion on the effectiveness of VV’s 
internal control. Accordingly, we do not express an opinion on the effectiveness of VV’s internal 
control. 
 
A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to 
prevent, or detect and correct, misstatements on a timely basis. A material weakness is a 
deficiency, or a combination of deficiencies, in internal control, such that there is a reasonable 
possibility that a material misstatement of the entity’s financial statements will not be prevented, 
or detected and corrected on a timely basis.  A significant deficiency is a deficiency, or a 
combination of deficiencies, in internal control that is less severe than a material weakness, yet 
important enough to merit attention by those charged with governance.  
 
Our consideration of internal control was for the limited purpose described in the first paragraph 
of this section and was not designed to identify all deficiencies in internal control that might be 
material weaknesses or significant deficiencies. Given these limitations, during our audit we did 
not identify any deficiencies in internal control that we consider to be material weaknesses. 
However, material weaknesses may exist that have not been identified.  

Hristopher V. 

aro 

CPA 



 
 
 

 

Board of Directors  
Vocational Visions  
Page Two  
 
 
 
Compliance and Other Matters 
 
 As part of obtaining reasonable assurance about whether VV's financial statements are free 
from material misstatement, we performed tests of its compliance with certain provisions of 
laws, regulations, contracts, and grant agreements, noncompliance with which could have a 
direct and material effect on the determination of financial statement amounts. However, 
providing an opinion on compliance with those provisions was not an objective of our audit, and 
accordingly, we do not express such an opinion. The results of our tests disclosed no instances 
of noncompliance or other matters that are required to be reported under Government Auditing 
Standards.  
 
Purpose of this Report 
 
The purpose of this report is solely to describe the scope of our testing of internal control and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness of 
the entity’s internal control or on compliance. This report is an integral part of an audit 
performed in accordance with Government Auditing Standards in considering the entity’s 
internal control and compliance. Accordingly, this communication is not suitable for any other 
purpose. 
 
 
 
 
 
 
 
Christopher V. Haro, CPA. 
 
 
La Mirada, California  
September 10, 2015 
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